
ED 122 423'

AUTHOR
TITLE

INtTITPTION

SPONS AGENCY

REPORT NO
PUB DATE
GRANT
NOTE 1,

AVAILABLE FROM

EDRS. PRICE
DESCRIPTORS

a

4

4.

DOCUHEOT RESTIVE

95 CE 007 064
-

Granger, James C., Ed.: A d Others
Abstracts of Selected Coop4rative Adult Education
Programs.
Ohio State Univ., Columbust Center for Vocational
Education.
Bureau of Occupational and Adult Education (DHEW/OE),
Washington, D.C. Div. of Adult Education.
VT-IO2-746
Jun 75
OEG-0-74-1812
112p.; FOr related documents, see CF. 007 063 and CE
007 065067
Center for Vocational Education, 'Ohio State
University, 1960} Kenny Road, Columbus, Ohio 43210
(Order Number An, $7.50 eat; Complete set of five,
$30.00)

NF -$0; 83 Ht-S6'.01 Pius Postage. N\

*Abstracts; Adult Basic Educition; *Adult Education
programs: Adult Vocational Education: Basic Skills;

. Business; *Cooperative Programs; High.School
Equivalency Programs;.Industry;'Inplant Programs: Job
Training; *Program Dedcriptions; *School Ihdustry

0
Relationship

4

ABSTRACT 0
Second in a series of five, the document presents

abstracts of 29 cooperative adult education programs selected from,
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information: (1) cooperating parties -- private industry and State
e'ducational agency: (2) cooperation--type of activity provided by
each party; (3) purpose -- overall purpose and area 9f focus; (4)

participant characteristics: ;and, (5), abstract infcirmation--program j4
overview, areas of concern, and additional inforWatioft. The
cooperative adult education project focused upon the area of 4'
industry/education cooperation, and the main concern was not to ..A
evaluate existing programs but.to use them as a guide to determine
what type of, prOgrams should exist. Parameters which defined programg
for inclusion in .the study included: (1) cooperation between private
bu nesse industry, or group of industries and a State educational
age cy; (2) contribution of at least one of the following by each
o anization--direct funding, participant or teacher release time,
intensive planning, facilities, and equiptent or materials; (3)

participants must be adilltsi and (4) program focus must be on job
skills training, baiic educatIpn computational skills, writing,
,speaking, or English as a second language. Of the 29 programs
described, 21 are inplant programs offered for employees only.
Appended is a list of the project advisory committee. KH)
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PREFACE

ABSTRACTS OF SELECTED COOPERATIVE ADULT EDUCATION PROGRAMS

$

Cooperation between.private industry an
educational agencies for programs to serve a
a high school education is a reality in many
Territories. The purposes of these programs
sk.L11 trainin to preparation for taking the

State supported
ults with less than
of the 50 States and
vary from specific
eneral Equivalency

Development (GED) Test. Whatever the purposes, the way in which
these programs are developed and carried out may serve to aid
similar such efforts in the future.

1111

Contained in this Abstracts of Selected Cooperative Adult.' .

Education Programs are '29 reports. ,These reports briefly describe
the cooperative efforts of'private industry and education. The
29. programs were selected from the 100 plus programs contained in
project publication No. 1 A Partial' Listing of Cooperative
Adult Education Programs.

6 The project, out of which this publication (Abstracts) was
develoPeU, identified as many such prolgtams as possible within
the limits of4time add budget. Further details on the pocessf.
used in arriving at the listing aid these abstracts are contained
in the IntrodUction section of this publication.

'This ublicatiog is th econd in a series of five (5) rod-
ucts'whi grew out of the Cooperation Adult Education Project*
carrie out by The Center for Voctional Education at The Ohio
State .University and sponsored by the United States Office of
Educaion. The.otherl four products include:

. Partial Listing of Cooperative Adult Education Programs
(No. 1) "

. Case Studies of Selected Cooperative Adult Education
Programs (No. 3)

*Project title: Identification and Assessment of Existing
Models of Cooperative Industry and State -'

Administered Adult Education Programs.

60*



1

Guidelines for the Development and Stu of Cooperative
Adult Education Programs (No, 4)

Discussion of Industry- Education Cooperation for/Adult
Learning (No. 5) ,

All five of thbse publications are available from The Centex for
Voeatjonal Education, Product Utilization Seetion atocost.
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INTRODUCTION

I propose a great new paftnership of labor and
educators. . . Accordingly, I have asked the
Secretaries of Commetce, Labor and HEW to
report to me new, ways to bring the world of
work and the institutions of education closer
together. 1

With these words President Gerald Ford in August 1974 protlaimed
a new emphasis for industry/education cooperation across the
United States.

As with any new thrust, it is important to look 'at what is
currently happening and to study those efforts which may offer
models for .future,development and refinement. No new empWasis
can begin in a vacuum, without &knowing what has happened and what
is currently happening. Otherwise, the "wheel" is constantly
being reinvented, and there is a loss of the expetience p'rsons
in the field have'built.

Thus, the overall goalafor thks Center far Vocational Educa-
tion project sponsored by the U.S. Office of Education was to
identify, study and disseminate information about programs which
are currently in-existence in prder that the programs themselves
may act as models ipd their experience may improve future colla-
borative efforts.

pre)

Prdgrams Under Study

The field of industry/education cooperation is very large
and may be represented as ajpig in Figure 1. Included in this
pie are pieces (or programs). such as distributive education for
high school students. Even the field of cooperation for adult
education is large: There are managlrrdevelopment programs,- 0
college /industry exchange, and tuiti eimburSement plans avail-
able in almost all industries and businesses.. Thus, interaction
is ongoing eveiryday and covers many levels of cooperation ffom
fee reimbursement to actual teacher/worker exchange. 'Therefore,
it would be\nearly impossible to cover the whole range of adi4t
educativ'in cooperation with business and industry in dne seudy.

Th,is project focused its attention o one piece of the pie,
the area (4 industry/education cooperation, as represented in
Figure 2. 1Not that any of the other pieces or types of'programs
are less important; but, in order that a more complete study may
be undertaken and to provide the specific` information requested
by he U.S. Office of Education, the project was limited to this
'one area of cooperative educ'ation efforts.

1

8
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'THERE ARE' MANY TYPES OF
. COOPERATIVE PROGRAMS
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The programs Alder study may be further defined by the
following parameters:

4
1) ProiraMis must' be Cooperative between a private business,

industry or group of industries and a state. affiliated
educational agency such as a local school, a comunity
'college or state department. Some fe ssible prograMs
,which would be ruled out by this pa ameter include
programs with labor prganizatios, c unity service
organizations, other parties of state rnment, and
p,rograms which are basically of a, federal nature, that
.is programs sun as the,Manpowor Development and Train-
ioci Act (MDTA) and th National Alliance of Businessmen
(NA).. Howevere,it m. be that federal funds are
funneled through^the slhite for programs which are ,

included ln,this study. nie difference is mainly that
. most' control still would remain at the state or local .

level rath r than in Washington.

'2). The gooperarivq*,rrangCment may be formal or informal
but the resurt must have both organizations contribut-

.

ing one or more of the following: direc funding,
partcipant or teacher release time, into sive planning,
faciLitiesw equipment .or materials. Pro ams ;Mich may -
be Occluded by this parameter are those where the '
private industry simply pays uiton for its employees.
who take courses can their own

3) Tkie_plogram must be primarily_forpartici_pants who are
adults (i.e. over and assuming adult, roles); who
havef(7,ss-than.a high school education.and who are note
enrolled in a full or part -time traditional diploma"
seeking grog This parameter would exclude programs
for anyone with more than a high school education .in
the graduation corti,ficate sense. Also, it wou.ld rule
outidistributive education programg for high school
seniors who may indeed be over 16 but are still in a
traditional diploma Program.

4) The jjrog.Lim_may include arf one or triton, of the'follow-
ing areas: jots skill training, basidcrducation, com-
putational skills, writing, reading, spooking or
English as.a second language. The teaching of these
may be in the form of preparing for the General Equiva-.
lency Development Test CUD), skilltraiping, viy of
the skill trades, on-the-job training, pre-employment
education, or ul,-gradkng. This parameter would exclude
programs for leisure activities.

4

11

3



t.

1

I )

?A ,

. ,

All of the above parameEers must be met for to program to be
_inclua-ed in the .study. Tht.y were designed to focus the effort on
a specific.population ofjprogratis aimed at aiding educationally
'disadvantaged adults. there are many'fine programs across the,
United States which do not fit all of these parameters and they .%
are worthy of close attention, but this projet sought to direci
its sbudy tot those which,"met the aboVe criteria.

/
c. , / , , -

The Method . ,

e . .
4 .

4.
."

4',
.

As an introduction of how the product herein onnoed-came
about, a revieew of the. project method is.provided. The reader

.

may .i.sh to 2-6vCew this section before delvrng,intohthe prodlfct
as it may answer main quest.ions. .

.

...

. , . .
.The, project may be thought of in two phases, identification

and stud-r. The: iduppdfication phase Cdnsisted,of contacting some
15,00,0,persons, inquiring as to whether they knew of programs,
which met."the parameters liirfA aboVe. .qpntacts we're Made with
all'public community and junior.corleges in the Amsri-can!Associa-

' tion of Community and Junior Colleges, all public schOol'districts
w4.th over 3500 students, all members of the National Council of .

Local AdMiniStration in Voca"tional Educa.tion all state and .7,

regional directors .of addlt. and .vocational educatidn as well'as a
'....ellyt of other suggested and identified persons. 1

...
4k,

.' . I.
.

.

Once a reply wasYgeoived *from tt-it,
.

original mailiggS, follow-
ups were sent where paople.said tficly Personally did not have a,
program but knew of someone wtip did. 'This follow-up process
refined the list down to some 238 persons who were identified as
potential directors of cooperative adult education programs as
have been defined above. .

,
. t

With all of those contacts, mailings, and follow -ups, it is
still clear that not all, prograps in the Unito0 States have been y
identified. As was s2Cated 4n tte'Preface. Of. th4,s publication,
the goal of the project was, not 'to identify fill the cooperative pro-.-
gr.omp. in Amer;-ica, but to. study a. sufficien number to provide 4n-
iormatioh iur decision making'and Tostering other such efforts.- -

\The study ph5se.of-the project Began with .the. development of
criteria,by which.tho-identified-pro4rams coUld be examined. The
process by which these criteia were developed may-be.seen as .

Figurt. 3.. , .

:.
.

1%N A lite'rattire survey was perf'ormed\ion cooperative adult edua-,
n, tht, proje(ii staff made visits to local sites and interNliews

were conducted with iftdustry and education personnel.. The infor7.
mation gained in this way was used to produce i setef draft
criteria which.was then set to a select panel in the' first step
of a. modified Delphi type technique.

. ;,-

1.2
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04ie.pan0 wa:; mele up of ropresentat.ve!: from in(u!;try,
adu t educators, state depirtment of adult education4 rectors,
labor,prganizationS and leeal_w:,grim directors. This panel was
selected for theirrepresentative views and .expertise i c6opera-
ti.veeducation. A-listing of the panel may(Be...seen as ppendix.A.

, .

As Figure 3 shows, tl-re wek, two revisions of . -the criteria
by:the panel members individually and a conference was held when
the, criteria were finalized and wei4;ht'ed. These final, weighted
criteria were =used to.develoi6the three information-ga'thering
devices. .

4r

The,mail questionnaire was sent to 'the 238 progrlm,directors
wh .were specified from the ldiyntifieation phase. geventy-one
of t prOgrAm directors responded that they were currently
cariyin on programs which met thewarameters. Many direct rs re-
ported mo e than one, program. Thus, a total of 108 programs were
idehtified and reported in the product name A Partial Listin of
Cooperative Adult Education Programs.

From this group of 108 programs, 29 programs at .29 different,
sites were,selected for telephone inter 'views. The project staff
contacted the 29 program directors and gatiiered information by.
.means of an interview schedule developed. using the criteria which'
the panel had 9rriVed at. Thus, as ,shown in Fi.f4ure 3, criteria
Oich were Weloped anclAveighte.d by tire panel were the basis for
both the mail and telephone questionnaires.

The information gained frOm these 29 telephone interviews
was e e lorMed into the abstracts which becaMe the produceknown,
as stracts of Cooperative Education_Programs. Thedireetors of
,the programs reviewed and corrected these abstracts prior to'
their publication: /(-

-A final step. in the study came with the selection of five pro-
grams out of the twenty-nine to'receive an on-sitevisip by members
of the criteria development panel and project staff members. The
five (syt site visits, conducted during May and Nano of 1975 were of
two to three days,duration and resulted in the development of
five (5).caso study reports which make up the product known as
Case Studies pf Selected Cooperative Adult Education,Programs.

The Criteria

' The development of the criteria by the:panel followed some
'thinq of a needs assessment process 'in that the main question
askfd was, "What ought (in the ideal sense) to be apart of a
good cooperative adult eucation program?" Thus, the concern
was not what exists but rathe'r what ideally shoul exist. This
allowed, .he criteria to be' used, not in an evaluation sense, but

1 as-a guide to look at what does. exist.

7
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The criteria identifried twl :p wide areas of concern and
under each o! the .1 varying iondi,t ot more 4i_wlfic statements
clan' I 1 Cr I t t4;, ?4'11%1 t ejl I,' t it !Jot ements formed
the basis for the developmput of thP questionnaire, telephone
interview and r.ite d.,to at instrument.

As the abstroets are viewed thes0 twelve areas have been
identifid'and Info-motion rolating to them tees been gathered and
reported. Below ar'. hriet .lescriptions of the twelve areas and
the topics they cover. ft Will I helpful to review these before
viewing the abstrorts

. Needs ,V.:-...ssment

Here t coro'4i n t her nepds assessment was por-
t orrieci t .1 Io 1 1r ' a Int ot 171.'1 1y: how t he program
was sePn t.oPdd. ollua t ion Wos gathered
.and 14,th(. ni'ed was ihon.itit of in terrrs of industry
needs, Individual development neds or a combination of
these.

a

2. oh )ec't t t in;

o 13.

I.

Who was involved in ail. :;t-ling of objectives and how are
they r(,'L.ateel to weeds 1 ,,t he focus of this section.

C

Staffina

Here the concerh is who is the staff , what Ire. their
roiSpor)sibilities and what are their backgrounds. Also,
th6 area would focus on!the in- service. training available
to the staff. Special interest will be on adult educa-
tion backgrounds, and training.,

4.* Procedures and Materials.

This section is'large'apd focuses, on the various materials
and procedures used in the programs. Also included is
information on class sites though a visit of these class-
rooms is one of the, last things planned during .the time
spent at the site.

0 eV

5. Preyanniug,

TI objective of this area is to learn abbut the planning
at went On prior to program start -up. Who was involved,

and were documents produced are two q6estions related to
this concern.

8
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6 flirt( and Mat er 1 rls

"Ow

T!)1!, ara c.):4c..rn,er ..rrh LudAct, ':rat how much,
but how is thi. lArtiet r.Ayltained, by whom and if there
Xs a .contractrbil Aareemnt between the cooperative
parties. Also th at,t would include whether .the
pArtieipahts ha0 11 inythipq And if materials were
reemived from "other" tpoitces.

1\ Artm'inintiation

The focus of this (24.(:ti..:. ts on who takes care of

I

the day-to-day opl.rattfq. and what aro those respOnsibil-
'ties.

8. .144., Plac'ement

Not all programs hnve )01) plac ent component, but
for those that do this concern aims at finding out how
it operates. 'For those whp don't have such a component,
the concern may seek to learn how participants may use
the program to ferthcr his or tier individual career
development.

9. 'Communication
. '

This area is concerned with how communication is 'main-'
ta d betweqp the two parties and between the program
41 articipants. responsibility is this Communi
ca 44T49

10. Evaluation , a

4

Here the emphasis is on how the programs' success is
measured. Evaluation data needs vary with prqgrams but
a concern is how does the evaluation relate to the
objectives of this program. From whom is the evaluation
data gathered?

11. Recruitment and Selection

How are participants recruited and selected for the
program?' What are the promised benefits for participants
and hoW 4re these communicated?

12. CoUnselin9,

Here the'concern is with what counseling services,...ere
available, if they are used and how have theva4n
developed.

4- 16
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In 4:4 ;t u ty r epor t somt iritl,r,r t .1 t t lntr,rmat11,n is rii fin.(1
bcaus the riqh t gut ;t ion was not .w,kecl . This area IS a catch
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1.6 Till. 1!;A'-lf 44' Tilt Alit;TPACT:; CvuPLRATIVL PU0GUAtt;

'
rUrtrill Jr'

cart ad ch.. p r7-xlit IT1; i,ed in vehiitr'aet. forth high- A
1 1 (lilt tng t t I(kw t rt.it

Tht ct)(Jpir.lt 1 117; 1 n, 1 u414, t he j f 'vat i inclunt ry

and the iitlite ariey, lhore may he more than
one (31' '.1.1111 Iiiint 1 t 14.1j Limier ,ach of the
headings Industry and :;tat Af AlEncx. .

2. Cooperation

The type of cooperatlyn ortivity i.s described in th19
section such as providing for materials, release time
for students and p.roviding ibstructional supervision.

1. Purpose

.This-section identifies the overall program purpose,
specifying adult basic education, General Equivalency

-Development test (GED) pr8paration, skill training,
English as a second language (ESL) and combinations of
these activities.

4. Participants

Ttis section identifies the basic information about parr
ticipants including an age classification, high school.
completion, and employment status.

.54t.,4'1Thstract Information

:::N4is section has three general categories--a brief pro-
gram overview, twelve areas of concern, and additional
points.

. Brief program overview

This section briefly describes the program, its
background or history, and major contributors to
the conduct of the program.

11
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1 .,;( it 41:, ( I t 11

1111. :. '1 14 tc ,1J111 .111:. 1ntcitti.11 icIi .11/4 (1 t .1111

t.1 t :ptc 1 t 14'4 At cat; it oot(00411 .tn di-
c.ricd in the prviot; !wcit6n. Thoselareas should
bi ieviowed before ,ittempting 11, read the .lbstracts

. Add t t 1-,(1n t-
. -

Th '.**. 1,41 4011t .1 111: 1tctr IIm,ait 1(.14 (it hz lit (.-
.3r 1.st ,Act lvi t which :,*.tioti In c)1
t t Iti I idet .

3'

Date o: Opett1011 1

,

; Up). knowledge of tn dltors, the 1)roqr4msdoscrtbed
hereinPwon. )n oprution some time during lat(.'1974 or early
1975. Since those ,(if t phase fn and out accakdini to
needs; there is no guarantee that these same programs are in
operatoon.as of publication of this report. However, this should
-not present_a problem since the experierice of these effofts may
Still be useful. to the reader.

Mult.iple Contact Persons

In many of, the program abstracts there are multiple contact
persons both from the state educbtional agency and the industry.
When this is the case, 'the first person listed would be the ini-
tial contact for additional program information.

MultipleIndustries

In &few cases certain state educational agencies work
cooperatively mith a large number of industries. When this is
the case, a note is made in the abstract directing the reader to
an attachedjisting of industries.

Organlzation
4

The twenty-nine cooperative adult educatiod programs are
listed by state.

1 9
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COOPERATING PATTIES

Indusiu

Alyska PiptAiw. Seryzico ompan,1
1815 South Bragaw
Anchor4Ao AlaAd

Mr. renn H. NOnd(.14, Managea
4 Alaska Manpow 1. Resources

1815 South Bragaw Street
Anchorage, Alaska

Mr. Ed_Smith, Manager
Alaska Association of General

Contractors
3201,Spenard'Road.
Athoragt, Alaska

Mr..A1,Noll, Training Coordinator
HOtel and Restaurant Union
Box 4-25'00'
Anchorage, Alaska

OTHER AFFILIATED AGENCIES

Lawrence B. Matson
Bureau of Indian Affairs
340 East 4th Avenue
Anchorage, Alaska

COOPERATION

Industry

Provides funding for staff
Supplies and materials used
in the training of employees

PURPOSE -.sot

1\

State Affiliated Agencies;

Gerald Hily, Coordinator
Department of kducatican
Divinion of Adult and Manpower

Programo

Juneau, Alaska

Art Zillotg, Regional Manager
Department of Labor
Box 2240
Anchorage, Alaska

Robert Booher, Director
Alaska Skill Center
Box 615 s,
Seward, Alaska

Dale Reeves, Chief
Office of NiocatigAal Rehabili-

tation
910 MacKay Building
338 Denali Street
'Anchorage, Alaska

State Affiliated Agency

Provides supervision
Instruction fdeiliti:ds
Funding (skill center)

Skill training and related instruction

.r.

15
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PARTICIPAWM

Al 1 I0, i1 !.t hf,t oomplel (4:1 high ;(hool

fter.1.1 levl tAd

PkoGRAM

:4.11! $1 111.1114 !;uppIorontAl 1...ith Adult hAnAc education.And
1c,L0 11-: turf ton

ABSTRACT 4NFORMATION

TheAlaska Skill Center was created by the State of Alaska
as an Adult Vocational Training C;i-nter located in Seward, Alaska,
Septeber 1969. Training programs have been MDTA orientated using
their recruitment and stipend guidelines. The Centdr is operated
by the State of Alaska; DiOision of Vocational Education. It haF
fgur primary training areas which are: Office Occupation, Building
Maintenance, Fpod Service and Mechanics. These training arias
(clusters) are,Uexible in order to enable diversification into
special training projects td meet Alaska's expanding 'economic and
employment markets. ,

Industry', the DepSrtment of Education, the Department of
Labor and labor-,union's coordinate efforts into, identifying job
skills which mOlet:employment demands for specific occupations.

A44
- Pipeline related training may be conducted within contractual

dgreements, whevasunions do some cooperative instruction with
Alaska Skill Center providing room and board, counseling, recrea-
tion, adult basic education, etc. Other training programs are
conducted by the Skill Center instructors with Alaska Association
of General Contradtors, Alyeskaand unions, assisting in the
deyel8pment of curriculum: Individuals applying for training are
ireferred throughA.M.U.S. (Alaska Manpower Utilization System)
lithich coordinates final screening, selection by unions and Depart-
ment of Later at which time students are scheduled for training.
The Department of Labor, Employment Security Division maintains
a staff located at Alaska Skill Center to coordinate enrollment,
payments of student stipehds, placement and student follow-up after
training. Statistics are kept relating to pre-training employment
wages versus post-training wages for studies relating to program
evaluations.

The particular program discussed in the abstract is the
training for "Bull Cooks" (the Cook's \elper) at pipeline camps.
The training is eight weeks in length. 4

22
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1 Th oii-ant (14"lt I ()1/4,1 1/10 Al ..ka 00te 1 and
P.;; .1ki I .1 t rft 14 mo mil h iidfs1 1 t Itd I hi' ildPd. for

At W.t :;

wi'h anion r4.1.rentativ4. arid Alnkd !A:111 Center watt,
rcnnItiJr1 in a !ipifii Olort term training program for
"Hull Cot,,ks."

2 Trolrum wort, :;11, Inv,,Iving industry (the
Association (krral contractors), education (State. .4
npartment -.Division of Vocational Education) and union
representatives (Alaska Hotel and Restaurant Employees.
Joint Employers Union Apprenticeship an4,Training Trust).

3. The Alaska State Department of.Education provides financial
support fof instructors for the various programs.
Instructors are usually hired from industry. One of the
criteria for employing instructors is experience in the
program content area.

ti

'4. The instructional materials are developed by the Skill
Center staff with ACC and union participatio'n. Basically.
materials development process includes a de"scription of
the occupation, discussions with the Association of-
General Contractors and union representatives, preparation,
of materials, final approval by the Association of
General Contractors and unions. Classes are held 'at
the Skill Center in Seward, Alaska. Studen'ts live at the
Skill Conte?. Skill Center is open seven days per
week, twenty -four, hours per day.

5. Pre-planning activities involved industry, education,
contractors and union representatives in th
discupsion of a needed curriculum or training area and as
the program is being developed.

6. There is n formal written agreement or proposal for each
training-program involving Alyeska pipeline, the
Association of General Contractors,unions and the sk
Center. Students are given a stipend to cover their
personal costs while at the Skill, Center`. Their 'instruc-
tional costs are paid by the cooperating parties.

7. Mr. Robert Booher is the` Project Director of the Alaska
Skill Center at Seward and is the administrator in charge
of day-to-day operatiops of various cooperative programs.

.8. Trainees are placed on_ the job either at or before
completion of the program. In the ca e of "Bull Cook6,"
trainees are placed in poSitions with pipeline camps'
during the eighth week of trainin

23
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l,,-e e.,mmunwAtionf; ro maintiihd between industt9
(...,1.,,,, ,., i j, f i .1 1 fp. I't anyi r1j') , OW n!i:P'1.11 1On Ot (;tfiora ,

.1 i I " '' , i!.1'!. ., ., 1 1 (0.1.1.1 'A 14 ! And tho A1:1!.1,1
:t.0" :,.1,4[1,..olit ot Lducation. PAttirip.ipts arc. intet-
%.,iewed pon Arrival At the Ctgitr and prAvided informa-
tiOn 411/(Alt. Lhe skill tlaining area, lcilities,_and
Center nrvives. .

10'. Measures of success incJude completion of the.traininq
program, placement tin the job, and progress in the skill
area (promotions, etc,.). The Skill Center conducts
follow-up surveys to determine the progressof trainees
on the job.

11., Recruitment and selection of trainees for the program
includes the announcement (Alaska Manpower Utilization
System), screening, and placement of trainees at the
Skill Center. /Industry, contractors, unions and Skill
Center staff are involved in the recruitment ant selection
process.

12.. Counsel-in services are available at the Skill Center for
trainee their tPmilies. Counseling centers are open
seven da week,; twenty --four hours per day. In
addition, othe arvices a . aciliti9s are provided for
the traine ., recreation, health
care, etc.

ADDITIONAL POINTS \\L
Private industry "has provided the Skill Center with equipment

and hardware which support the total center program, e.g., training
aids, ,computer equipment, etc.

., _

18-
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PROGRAM

4

°,t .

ALASKA SKILL CENTER PROGRAM

ATTACHMENT.

4

COOPERMING AGENCY

Highway Maintenance and' State DepL'tment of
Equipment Operation Highways

Department bf Labor
Department' of Educati
Bureau of Indian Affairs

Graduated and went to work for State Departmen
Training was phased out at dompletion' of program.

INDUSTRY

df Highways.

ABE Teacher Training*
7/16/73 to 3/1eY'74

No. trained 22

Univity of Alaska
Village Council-5
Department of Educati
Department of Labor

Trained ABE teSchers for Bush cOmmunitces. Prog

Village Management
6/21/74 tto 12/21/74

has conclude4.

p
Department of Education Vilrage
Department of Labor Corporations
Bureau of Indian Affairs

-Accounting and administrative/skills for employment .th Native
Corporations.

Teamster, Tireman,
Oiler, Greaser

Department of Education
Department of Labor
Bureau of Indian Affairs

Trained 90 students for pipeline related job0.

.State Operated School
gooks

Department of Education
Department of Labor
Bureau of Indian Affairs

Teamster Union
Alyeska

Pipeli

State Operated
Schools.

Tri-Trade
Union

Trained cooks for SOS - hot lunch program thrOughout the state of
Alaska. This program is ongoing each summer.

a

1.9
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Teamster Surveyor
2/22/74 to 5/7/74

Traied 30 studenti for

Computer Operators-
.

Present a

moPERATING AGENCY INDUSTRY

Department of Educition
Department of Labor

pipeline construction.

Department of',Education
Depairtment of Labor

Teamster Union
Alyeska

CaIistaNative
Corporation

Alyeska,
Boeing-Computer

. ,

Twenty students presently in-traininferNemployment at pipeline
camps. ;. .. ,

Labor Union T'raining
5/20/74 to 1413/75

4 ' .,

Depattmeiqsof Education,
' Department"Cf-La,bor "

1..

P
1

.. .

labor Union
Alyeska 0

.

,. 1 ..
Trained' 21,4 students (30-students per Sour-week coyrbe)' ,for pipe-
line employment. . .. . .

-\,...1Camp Counselor

['regent

Department of Education
Department of Ldbor

Thirty students will be trained for pipeline camps.

Equipment Operators

4,
Present

Eighteen students presently in training- for equipment operators
for N.S:B.,to maintain roads, airports, etc.

.Department of Education.
Department of Labor

A

Alyegka
Becktel
Fluor

-

V

North Slop!,
Borough

Structurtil Steel Workers Department of Education
Department of Laboffir ,

Present'

Ironworkers
Alyeska

4

Students are being trained' for pipeline. orientated jobs.

26
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COOPERATING.PgItTIES'
4

InndustL

Alabama Metal ForRing"Company.
PellkCity, Alabama .3512ff
-Mr, Jay Pitts, Manager,

COOPERATION

Industry.
'NV

. .

Provides pprsonnel

10%.,

i/PURPOSE

To train welders.

PARTICIPANTS J'

v '

416

State Affiliated Agency

AlabaMa Industrial Developmeft
Training Program

Room W72
'State Office Building.
Montgomery, Alabama 36104

'fir . George Howard

John Pope Eden. Area Vocational
Centex / .

Ashville, Alabama 35953
Mr. Thomas Griffith, Director

State Affiliated agency

Provides facilities and
training space (Vocational
Center)
Provides instructors
Provides materials

-16 years of age or colder
MQst hive-less than high school education
Companyemploees

7"`PIOG.RAM

Skill training - includesthe teaching of the basic skills in
oxy-acetylene.welding, all types and positions,

using manual mig, tig, etc. but tai]ored directly to fit the
:.-Weeds df this industry.

I I

ABSTRACT INFORMATION

The program was developed in cooperation with the Alabama
Metal-Forming Company and the,Alabama.Industrial Development
Training Unit. (A.I.D.T.U.), During the initial discussions with

.The

personnel from Pope John Eden Area. Vocational School.llV
Alab Metal .Forming- Company personnel, the nrepreseta-

.The three parties planned the program to meet company needs'.

21
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4

Thelleeds assessment w6Obased upon initial discussions
wish the company concerned4 'This is accomplished through

manpower analysis and A projected manning table listing
tlp skills the company wishes to train in and the.number

people-ieePed in thattskill area by a projected date.

2. Program Owbjeetfvps were.identiAed during the initial -

.

planning phases of'the program. This-is donie7bintly
with company offitials and training representa-
tive once all relevant information 7es gathered (ma' ping
tables, determination of skill necessary, time tables,
and determinatioh of:lengthIof training necessary).

?

3. Instructors from Pope John Eden Area Vocational School
were identified for the training program.

.4.

4. Eight individuals arepparticipating-,in the 72-hour
prograM. Classes ;meet three hours per week. at
Area Nbcationdl School. The training is designed to'
produce skilled welders for the Alabama Metal Forming
CompanY., 0

5. Pre-Planning activities included those ,initial conversa-
tiOns with the 'cooperating, parties. Ater init,i.a1 dis-
cussions with company officials, and objectives had been
outlined, the instructor (in this case, one from the
trade school), A.I.O. training representative, and
company officials determined the exact content of the
training.

6. There is no formal signed agreement or contract used in
the prTiqtam. There is a_ "Letter of Commitment" which
(aftelr all dasCussion and objectives are. outlined by
A.I.D. training, the company,,and the tNade" school)
outlines in detaiL what A.I.D. -training's responsibil-
itaes are as well as those of the company and the
trade school.

7. The program administration is shared between the company
and the area vocational school. Instruction and super-
vision is the responsibility of the area vocational
school. The A%I.D.T.U. pays.for the instructors'
time and the purchase of program related materials.

8. As individuals are trained to,meet certain standards they

A become eligible for placement by the Alabama Metal
Forming Company. C

9. Although there is no formal plan the cooperating parties
do discuss the program periodically regarding kuccessfuie
completion by participants and program' content. ,

22
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10. The prime'Criteria for success is the completion of
assigned training and eventual placements of individuals
in production welding for the company.

11. Program participants are identified by personnel at the
Alabama Metal Forming Company.

12. Any counseling that cakes place is generally of an
._informal nature revoIving around the skill level and
skill progresSion of- any particular trainee. In'other
words, "letting him know how he is doing." Other than
this, there are no "formal" services offered by the
trade school in the area of counseling.

23
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COOPERATING PARTIES

Industry

Martin Industries
3414 Governors Drive
Huntsville, Alabama
Mr. Bill Sefton, III -

Vice Pr'esident

COOPERATION
.

Industry

State Affiliated Agency

Huntsville City Schools
2627 Hall Avenue, N.W. .

Huntsville, Alabama 35805
Dr. James Mason
9,ireCtor of Adult Education

" State Affiliated Agency

Provides instruction site
Recfuits participants .

Required books and materials
.

Provides Instructor
Provides prOgrammed
instructor material
Provides films,. tapes

PURPOSE \

Program is designed to upgrade the educational level of
empee'yees of Martin Industries in order that they might meet
company requirements for promotions and for self-improvement.

PARTICIPANTS.
)

.Over 16 years of age
Most with less than high school education
Full-time plant employees

PROGRAM

Adult Basic Education (ABE) and preparation for taking the
General Equivalency Development test (GEE).

LSTRACT INFORMATION

The program was started as a result of Mr. Sefton being on
the Huntsville City Schools, Adult Education Advisory Committee.
He identified a need for some of Martin Industry employees to have
a high school education or General Equivalency Development Test
to qualify for promotions.

'

1. While no formal needs assessment was undertaken, there
wasa need for Martin Industry personnelito be upgraded'
and promoted. The direct benefits of the educational
experiences are salary increases.

30
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- 2. The program objectives are for the upgrading of employees
and to pass the General tquivalency Development test.

3. The pro(01 instructor is employed by the Huntsville City
School. Tht4 particular instructor' is alsoethesnight
school coordinator for adult education. The instructor
works wit)) each participant to identify individual
learning needs.

4 The program is primarily GED and ABE related instructions.
Individualized materials are used in the program. The
materials are specifically designed for individual use.

1 The Cambridge GED Preparation Booklet.is used to acquaint
participants with the nature and forqcof questions I

found o.R. the GED test. The instruction program is con-
ducted At the Martin Industries plant.

5. The pre-planning activities for the.program consisted
mainly of conversations between Mr. Sefton and the Adult
Education staff at Huntsville City Schools.

6

7

There is no written contract between the cooperating
agencies. A VGentlemen'g Agreement" is the bond for
conducting the program. The school pays the instructor's
salary and provides supporting materials (e.g., films,
tapes, etc.). 'Martin Industries provides the instruction
area at the plant plus pays for mate'rialS required by
participants.

The program is administered by Dr. Mason, Director of
Adult Education and the program instructor, Mrs. Sheila
Guest, with the assistance from Martin Industries staff.

8 Program participants ate upgraded and in some cases
promoted with 'salary increases.

9 Announcements and fliers describing the program-are made
available in the plant. An awards banquet is provided
for all p&sons completing the GED requirements in the
Huntsville City Schools area le.g., participants from
Martin Industries and other programs)

10. No formA Aevaluation plans are evident at this time.
Measures of success are that Participants in the program
do'complete the GED requirements.
..._ /

,x
11. Program participants are recruited by .Martin industete61

12 No forMal counseling procedures are associated with the
Martin Industries program. HoweVer, Huntsiille City
,Schools Adult Education program. does proqde counseling
assistance for employed adults.

25
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ADDITIONAL POINTS

The orai,a.greement between the cooperating, parties provides
flexibility in the program. Martin-Inddstries pfovides parking
facilities for the Huntsville City_ Schools Adult Education mobile
learning laboratory.

I-
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COOPERATING PARTIES,

Industry!
1

Halstead Metal Products
Highway #1 North
Wynne, Arkansas 72396
Mr. Clyde Allen t

Personnel Manager

COOPERATION

Industry

Provides the instructor
provides facility

AProvides materials
IPay paiticipants

PURPOSE

p

a

State Affiliated Agency

Crowley's Ridge Vocational-
TechnicalSchool

-P.O. Box 925
Forest City, Arkansas 72335
Mr. Clifford W. Millard

State Affiliated Agency

Provides planning assistance

0

Upgrade maintenance personnel in occupational fields (e.g.,
electronics,air conditioning) . PeOuction emp.loyees"to
be upgraded to maintenance mechanics.

e

PARTICIPANTS
,

Over 16 years of age
Full-time plant emplowees

.'.50% less than high school graduates

PROGRAM

Skill training and upgrading

ABSTRACT INFORMATION

The program was begun as a result of discussions with
personnel frbm the cooperAting parties. The Vocational-Technical
School had conducted a survey in 1973 to determine'educationai
and training needs in a fire--bounty area. The survey indicated
industries needed trained titaintenance personnel.

A program expansion foi the Vocational-Technical School is
planned to take effect in 1975. During the process of establishing
an advisory committee forthesschool in the maintenance training
area,, personnel at Halstead in44cated an immediate need for
individuals.te be upgraded and/trained in the maintenance area.
Mr. Millard, of Crbwleys Ridge Vocational-Technical School helped
the instructor develop objectives and lesson plans for the main-
tenance course. The Vocartional-Technical School 'course's were
scheduled to begin August 11, 19750

I'

27

.33



1. A formal education and braining-needs assessment was
conducted by instructors at the Vocationql-Technical
School, during 19.73. Industry's need for trained mainte-
nance.perSonnel was identified by this survey.

2. Program objectives were set by Halstead Metal. Products
personnel. The ptogram is designed.to upgrade ! skills of
maintenance.personnel%

The .program instructor is a foreman at Halstead Metal
Products. The instructor is skilled in the maintenance
needs of the company.

4. The program ran 40 weeks,4one afternoon per week, between
3 -5 p.m. for personnel on the morning (8-4) and evening
-(4-12)t shifts. All necessary instruction and training
materials are supplied by Halstdad Metal Products.

5. Pre-planning for the program was basically the needs
assessment and resulting conversations between the

-.cooperating parties to form an advisory committee for the
school.

6. There is no wri,tten training contract between the
cooperating parties.

7.. The person to bontact for administrative information
about the program is Mr. Clyde Allen, Personnel Manager
forHalstead Metal Products Company..

8. Personnel in the program are .full-time employees of:the
company. However, individuals participating in the
vocational-technical' school programs after August 1975)
will be qualified for maintenance positions in several

%,t, occupational fields.

9. Communications between thecooperating parties is
encouraged., Information, about the Halstead training
-program will be used to guide he development of the
Crowley's Ridge Vocational-Technical School offerings
for several, industries in the five-county area.

10.1 Evaluation 'activities are coordinated by the program
instructor who assesses each individual's progress.

11. Individuals participating in the Walstead program were
selected by the company.

12. Coun*ling related to the skill trainingtprogram is
Conducted by the instructor.

3 4
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COOPZRATIab-PARTIES

Industry

Simi Valley Adventist.Hospital'.
2925,N. Sycamore
Simi Valley, California

Mr. Bill Gosse
Hospital Admih strator

COOPERATION

Industry'

Provides on-site classroom
and training facility

PURPOSE

State Affiliated Agency

Simi Valley School District
3150 School Street
Simi Valley, California 93065

4

Dr. William Hopp, Principal
'Adult Education Program

St7te Affiliated Agency

Provides instructor
Classroom facilities
Program supervision

Train individuals for Local Vocational Nurses (LVN)

PARTICIPANTS

All 16 years of age or older
Most ba've less than high school education
/1 high percentage, are laced in ,LVN positions in the.ldcal
area after completion the program

PROGRPA

LVN education and related skills program

ABSTRACT INFORMATION

, The program is specified by the state accdrding to standards
for LVN training. -The Simi Valley School District Adult .Education
program has the resppnsibility for screening applicants, identifying
cooperating hospitals, obtaining state approval of the program
and curriculum, obtaining the instructor, and scheduling the
training with Nospital adTinistrators.

Approximateity 60% of the students in the program have less
than a high school education.

1. The need for the LVN program hag been identified by
participants, instructors, and discussions with the Meal
employmCnt office in Ventura County. Dr. Hopp has the
responsibility of gathering these pieces of information
and blending these into a coordinated program.

7P0
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2. Program objectives are specified by state guidelines
for LVN training. In order to qualify as an LVN the-

' Nursing Board has identified certain criteria or standards.

3; The LVN program staff are hixed b'y the Simi. Valley School.
The instructors are registered nurses. and certified by
the state.

, .

4. .Commercial materials are used for program instruction.
There are two basic texts approved by the state for the
,program.

5. Pre-planning activities were basically the discussions
between Simi Valley School District staff and the
hospital administrator, Mr. Gosse.

.

.

6. The4e is
I
a written agreement between the cooperating ,

parties. Also, the agreement can be cancelled by either
party at the completion of the. program. Cancellation
is after the existing prograwiscompleted so students
are not penalized.

7. The Allied Health program is the overall responsibility
of Dr. Hopp. Day-to-day operations of the LVN program
are the responsibility of Ms. Beth Reinke employed by
the Simi Valley.School District, Adult Education
Division. ,

8. Job placement is accomplished by the INN instructors.
A high percentage of students are placed after completion

4- of the program. Most students are placed in hospitals
in the Ventura County region.

.

9. The LVN program director ( s. Reinke) i.s responsibl'e for
kcidping the lines of co mu icatIon open with the hospital '

administrator (Mr. Goss the Simi Valley School District
and the community concerning all school programs.

10. Basica,lly,'the measure of program, success is placement
of he individual in am LVN position. Also, successful

... 'passing of the State Bo'acd Examination.
. . .

II. Program participants are identified by reierrals and pro- -b

grawnderse etc. Individuals apply forthp program. ,

o They are tested, references are checked, they are inter-'
viewed and selection into the program is made by the school
district staff. ,,

6'

(

......."
....------
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12 .Formal counseling services ore provided by the school-dis-
.triet Service:i ar,e available days and evenings five
days a week, Counselors encourage participants to apply
their LVN'training toward the high school diploma. They
are encouraged to take other courses and receive the LVN
and high school diploma at the same time.

4

ADDITIONAL POINT

In addit-,ion to the LVNprogram, there are approximately,
twenty-four additiumil health s,,rvices arl.a programs which are
operating. in a similar manner as far as selection,-training 'pro-
sedures, etc. art'. concerned. Also, there is a comprehensive
vocational program for adults.

c
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COOPERATING PARTIES

Industry

Longmont Turkey Processing, Inc.
149 Kimbank
Longmont, Colorado 80501

Mr...James Dorsey

COOPERATION-

Industry re

a'

.I1

tie

State Affiliated Agency

St. Vrain Valley Schools
District Re 1J
395 South Pratt Parkway
Longmont, Colorado' 80501

1 Mr. Philip D. Mattoon

ProvideS, facilities
Some materials
Release time
Pay incentive for successful
completion
Evaluatidn of program

PURPOSE

State Affiliated Agency'

Provides instructors, .

Works with-otheeagencies
for class sites
Portion of program costs/
Materials
Evaluation of program

k

Multi-phase training for plant employees including English
as a second language, Conversational Spanish, methods of teaching
new employees and. management training for supervisory staff.

PARTICIpANTS

All over 16 years of age
- All have not completed high school
All are full-time plant employees

PROGRAM

Basic education, English as a "second language; and-super-.
visory training.

.0 ABSTRACT INFORMATION

The program started in 1974 at the request of the industry.
Mr. Dorsey of the industry contacted Mr. Mattoon regarding the
need for reducing the employee turnover rate. Mr. Mattoon And Mr.
Dorsey discussed the situation and worked out a program for dealing
with the employment situation. The program has expanded into a
four (4) phase operation:

J
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Phase I

PhAse II

Instruct supervisory staff in,basic,teaching
methods.

English as ,1 second language (both inside and
outside that-plant). In addition basic educa-
tioh for adults leading to the GED and high
school diploma.

Phase III ,Supervisory staff training.

Phase IV Management training for supervisory staff
(contracted to a local management training
firm).

Most of the people participating' in the cooperative program
are Spanish speaking. A large number of die participants are
women. St. Vrain Valley Schools have been'involved in adult
cooperative education programs for the past ten years.

1. No formal needs assessment or survey was conducted. The
.industry represenative contacted Mr. Mattoon to seek
assistance in determining the cause or causes for a high
employee turnover rate.

2. Program- objectives were discussed by Mr. Dorsey and Mr.,
Mattoon regarding the procedures to uSe in attempting

. to solve the company personnel problem.

3. .Instructors for some of the program came from St. Vrain
(phases I, II, III) and the loc'al management training
firm (phase D.)

A. Program mat94als are both commercial ,and teachertitade.
The materials are used in the Ertgli,sli as a Second
Language (phase TI) and supervisory portions (phases
I', II, IV) of the program. Classes are taught at the
plant, in local churches and at St. Vrain.

1scb
5. Pre-planning .fear the program was_ the initial conversa-

tions between Mr. Mattoon and Mr. Dorsey,.

6. There is no formal contractual agreement except,in the
case wheee the industry is billed-by the school for the
conduct of their part of the prograT.

7. Mr. Mattoon is the person in charge of Ihe day-to-day
program operations.

8. Upon successful completion of the various' phases of"the
program employees are eligible for promotions to super-
visory level positions.
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9. While there is no writteiit communication plan, the
(?,66protini partir:s are in Close contact regarding the

'-iunction and results of the prograM.
.

10. Evaluation is basically the completion of GED, high school.
diploma, ability to communicate in English, and demonstra
tion of successfulosupervisory or.management practiles.
Evaluation responsibilities are essentially the
instructors.

11. 'Most of the employees participating in the cooperative .

program hqve been identified and assigned try their
cqmpany supervisors or the plant manager. *

e

2. Informal counseling is done by the instructor. Formal
counseling services are available from community agencies.
ReferrM.s for employment are coordinated by the local
employment service.

ADDITIONAL POINTS

Vrain also Rarticipates in cooperative education-,programs
for youth and work experience study programs for haudicapped
'individuals. '

43
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,COOPERATING PARTIES

Industry

Hawaii Sightseeing4lAssociatiom
P.O. Box ,2,7322
HonolUlu, Hawaii: 96827

Mr. Edwin Paschoal

C1,40PERATION.

State.Affiliated Agencies

Utartment of Education
P.O. Box 2360,
.Honolulu, Hawaii 96804

Ms. Barbara Mills

" Industry State Affiliated Agency

-.Provides participants - Provides instructor
provides facilities Funding

- Equipment

PURPOSE

. To provide in.-service and preparatory training in Hawaiian
History, Culutre and Coritemporary problems for employees of"
the Tourist Indugtry.

PARTICIPANTS

Many participants with less than a high school education
Some are currently employed, others are not

-,All over 16 years old

PROGRAM .

Skill training in theHawailan Tourist Industry
-4

4 ABSTRACT INFORMATION

'The kogramsbegan some fifteen years ago as the tourist
'industryowas deVeloping in Hawaii. Pebple were being hired in
tourist related areas,*notably bus drivers:.and they lacked the-

. necessary information toanswer the many questions visitors asked.
The state legislature saw the weed to have these people trained
and,funneled money iinto,the.program. Persons are selected by
industry or may enroll n their own and:pay the fee. This "open
admissions" policy .ret ted in a wide range of educational Q.

background the )articipants.

4
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1. No formal needs assessment Otas held. The need was seen
by thelegislaors and those in the industry, because
mployefs could not answer questions askedby,tourists.

2. A wide range of persons were involved in the original
objective setting.

3. P imarily the staff consists of Barbara Mills, whose back-
- gr and isa B.A. degree in Philosophy, graduate work in
.Edu ation and Hawaiian Studies. 'Als9 one other person
also eaches and her background is a B.A. degree in
Education, graduate work in Education and Hawaiian "-

Studio .

4. A library of materials is provided. Some of these,
include films, etc., which have been produced' specifically
for the program by Barbara Mills. The program is divided
into these parts: (1) Basic, mainly in-class work;
(2) Field Work, where most course work is out on the
island learning different sites; and (3) Neighbor Island,
where participants travel t2 other islands and learn

_.about those sites. Courses are offertd.at a central
pIAe in the morning and .evening. 4n a sense "hands -on"
training is provided by the4-travel to the various sites.

d.
5. During the'pre-planning stage, people from all areas

were involved,invluding the key unions whose people
would be trained.

e7

"There.is no 'formal contract, participants do pay though
'it may be reimbursed by the industry.

7: Day-today operations are handled by Mrs.Barbara Mills.

8.. Though here is no jcib placement for those participants
who are not employed, there is a certificate given which
iri4ustries recognize as a good indication the person
knows the subjekt area.

9. Mrs. MilYs.also maintains all contact with the State
Dep"artment anti industry'. The participants are informed
by Mrs. Mills as they-attend classes of their expectations.

10. Evaluation is done via a means of testing the competencies
in the program. Fpllow-up studies are conducted to
detpr6ine how many students advanced'in the Tourist
Industry as a result of the training program.
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11. PartIcipants'may elect to take-the course on their own.
However, many are asked by the industry to take the
course. As time goes on, it is becoming more mandatory
to take the course in order to work in the Tourist
Industry.

kt. Any academic counseling is dope by Mrs. Mills.

tO
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COOPERATING PARTIES

Industry

Iowa Beef ProcessOrs
Dakota City, Nebraska

Mr. GarySpiker
Assistant-Personnel Manager

COOPERATION .

State Affiliated Agencies

Western Iowa Tech
4647 Stone Avenue
Box 265 .

Sioux City, Iowa 51102

Ms. Jane B. Sellen
Supervisor Adult Education

Industry State Affiliated Agency

Provides on-site .facilities Provides teacher salary
Storage Program supervisor
Pay teacher mileage Instructional materials
Some supplies

PURPOSE

Td provide opportunity for plant employees and tpeir spouses
to study for and pass the GED test.

PARTICIPANTS

All over 16 years of age
All have not completed-high school
All are plant employees

PROGRAM

Preparation for GED examination including basic education in
reading, writing and computation.

ABSTRACT INFORMATION

The program began in May 1969, after initial discussions
between Ms. Sellen, the Personnel Directoi-, and other company
staff. Ms. Sellen contacted Iowa Beef Processors and discussed
programs offered by Western Iowa Tech and company needs. The
personnel manager reviewed company fi'es And identified several
people who could benefit from passing tbe,GED. As the program
progressed ehe company encouraged qualification for the GED as
a promotion incentive. Participation in the program is limited
to company employees, spouses and children.
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'1 Company education needs were identified by an informal
review of personnel files. The review identified several
employees valp had not completed high school. Then needs
were discussed with Ms. Sellen and eventually used in the
program planning process.

2 Program objectives were discussed by Mg. Sellen, Pergbnnel
Director, and other company personnel.. These discussions
resulted in the a,doption of a company policy statement
endorsing the pro-gram for employees. The cooperating
parties, union representatives and in some cases individual
participants were asked for their inpAs to developing
the program..

3. The program staff includes a teacher, program slponso
and 'support from the company assistant personnel manager.
The teacher has had several years experience working with
adults.

4. The materials used in the programfire prepared commercially
for individualized instructions. The teacher works with
employees one day per week4between 1-4:30 p.m. at the
plant site. This makes contacts possible before or after.
a shift. No.company time is involved.

5. Pre-planning activities included the initial discussions
between cooperating parties and a'discussion with
participants. The teacher, adult education supervisor,
personnel 'manager and other company staff met informally
with employees to discuss the prbgram, desired outcomes,
and benefits to participants.

6. There is no formal agreement between the cooperating
parties for the program.

7. Ms. Sellen is the program administrator for day-to-day
operations of the program.

8. Promotions and placement orb- new positi9ns is part of the
incentive mechanism encouraged by the Company for partici-
pating in the program.

.

9. Communications between cooperating parties are generally
informal. The supervisor end teacher share information *

about the program and progress of participants.' The
teacher and personnel manager are in*contact at the plant
site regarding program operations and progress of partici-
pants.
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10. Measures of success are the identified goals-of the
participant plus qualification for the:GED certificate.

11. Employees are encouraged to participate bythe company
and program staff. Newsletters,' fliers and announcements
are used to recruit employees for the program. Most new
employees know that the program exists from interviews
and discussions as they begin work at the company.

-

fo

12. Informal counseling services are provided by th0e teacher.
In-service education related to counseling has been pro-
vided by teachers representing Western Iowa Tech.

During the employment interview, new employees are informed
of educational opportunities offered at the company and other
community services. I

ADDITIONAL POINTS

The Iowa Beef Processors plarit is located in Nebraska.
.Personnel from Western Iowa Tech an'd Nebraska schools cooperate
in the delivery of the program at Iowa Beef Pr'ocessors. Credit
for involvement of employees goes to the school in their state
of residence.

0
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COOPERATING PAgTIES

Industry ,

Bendix- Westinghouse
U.S. 421
Frankfort,,KentuCky 40601

Bendix Heavy Vehicle Systems
901 Cleveland Street
Elyria, Ohio 44035
(Main Plant) .-

*Mr. Craig Tsiminakis, Manager
Training and Management
Development

COOPERATION

Industry

Provides class meeting
facility

PURPOSE

. (

State Affiliated Agencies

Franklin County School
916 East Main Street
Frankfort, Kentcky 40601

Mr. Elmer _g_. Moore ,

Director of Instruction

tt

State Affiliated Agencies

Provides two teachers
Part-time counselor
Program administratiOn
Student books or texts

GED - High school equivalency certificate

PARTICIPANTS

- Over 16 years of age
- Have not completed high school
- Employees of Bendix H.V.S.G.

. )

PROGRAM

..,;..**

GED training in basic education including math, science,
social studies, grammar and literature.

ABSTRACT INFORMATION

The program began at the request of Mr. Tsiminakis to Mr.
Moore at the Franklin County Schools. Industry represettatives
were interested in their employees upgrading their education -
level. Mr. Moore organized the program, identified the teachers
and worked with Bendix personnel to set.:tp the classes. Mr.
Tsiminakis surveyed Bendix employees in the Franklin County area
and identified approximately forty who would be interested in the
program. The program was set up in the plant. Employees pn 1st
and 3rd shifts were able to participate.

41'
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1. Mr. Tsiminakis conducted an informal survey of the basic,
education needs of employees. These needs were discussed
with Mr. Moore and the GED training program was established.
for employees.

2. The program objectives are to upgrade basic education
skills Of Bendix employees. The instructor and counselor
discuss participant objectives on an individual basis.

3. Program,staff includes two instructors, each with more
than five years adult teaching experience, a counselor
available on a part-time basis and a program administrator.

4. The teachers use commercial materials especially prepared
for individualized instruction. These materials are pur-
chased by the Franklin County Schools. Classes are hdld
three-hours per night, two nights per week. This parti-
cular prograwwill end May 1975.

0

5. Pre-planning 4ctivities were essentially the initial
discussions between Mr. Moore and Mr. Tsiminakis.

6. There is no written contract between the cooperating
parties for the program- Employees are not chaped for
participaiting in the program.

1. Mr. Moore, DireCtor of Instruction, is the administrator
for day-to-day operations of the program.

8. Employees are participating in the program to pass the
requirements for the GED certificate. It is informally
believed that employees who upgrade themselves will be
eligible for propotions and raises.

9. The pro4ram,dmihistrator visits periodically with the
program instructors, participants and employees repte-
sentatives to discuss the program and student progress.

10. Measures of successful completio the program is
mainly the passing of the GED test. However, instructors
also notice participant changes toward education. and the
desire to continue learning.

11. The employees paficipating 0 the progrpm were identified
by Or. Tsiminakis, who contacted them for their willing-
ness to participat6. Interested e4loyees were encouraged
to participate.

\
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'12. A counselor is available to the program on a part-time
basis. This person assipts the instructors in determining
inhividual goals and objecttkes.

ADDIT UAL POINTS .mt

The Franklin'County Schools are willing to continue the GED
and o programs if needed by employees at Bendix or other
industrie

ti

oft
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COOPERATING PARTIES

Industry

B. F. Ttappey and Sons
Mr.4ando1ph Trappey
P.O..Box 3386
Lafayette, Louisi -dna 70501

COOPERATION

Industry

State Affiliated Agency

'Louisiana State Department of
Education Y

'18th Street
Lafayette, Louisiana 70501
Project "Apple Core!!
/6 cal Administrator; Mr. Robert
Arceneaux

State Affiliated Agency

Provides the training site Provides instructors
Release time for participants Provides paraprofessional
Will pay hourly rate for' 'aides
those attending Provides supervision

PURPOSE

Project "Apple Core"* is designed to aid employed persons,
improve academic and occupational skills necessary to retain
and/or advance in their employment.

PARTICIPANTS
P.

Over 16 years of age
Haye not completed high school functioning below fifth
grade level

, Full-time employees of company

PROGRAM

Basic 'education in math, reading and preparation for GED.

ABSTRACT INFORMATION

The "Apple.Core" program was conceptualized by a number of
people in the Lafayette area (e.g., mayor of Lafayette, vocational'
rehabilitation counseloi, personnel with other local services
agencies and Mr. Arceneaux). The program is designed to help. the
under-employed individual b come a better employee through the
cooperation of his current mployer and Project "Apple Core."

*Adult Prescriptive Program for Level of-Employment Career
Oriented Education APPLE CORE
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' The program with B. F. Trappey and Sons began with discussions
between Mr Arceneaux and Mr. Trappey. Following the initial dis-
cussions, AN:de Core staff met with U-ie plant personnel manager,
'four plant managers, supervisors and employers to identify specifIc
educational needs (e.g., reading and math skills).

C

1. No formal needs assessment has been made, however, employer
and employee needs have been identified through personal
interviews.

2. Program o1jectives were establi:Ited_ by Mr. Trappey, plant
supervisofs, participants and Apple Cove staff.

3. The Apple Core staff J.,,c..rking,with Trappey pQ0sonnel
includes a teacher with a 044-8. degree and experience
in working with adults and two student teacher aids who
are available'for assisting with the basic education
instzuction.

4. Commercial and teacher-made materials are used by the
participants. As muchas possible materials are adapted
from the forms, reports,'and flow of activities partici-
pants experience at the plant.. Classes arc held at the
plant. Participants were initially given releap time,
but now thatthe work schedule has changed they will be
monetarily reimbursed on a prorated basis of attendance.

5. Pre-planning activities involve&Treppey personnel and
Project Apple"Core staff. The dirussions involved cer-
tain individuals whose potential at the plant would be
enhanced through academic and occupational upgrading.

'6. There is no formal contractual agreement between the
cooperating parties.

7. The director of Adult Education for Louisiana is Mrs.
LaVerne Knotts with the local administration for Project
Apple Core being Mr. Robert Arceneaux.

8. All program participants are currently employed. However,
they have the potential of being promoted by their
employer' upon their improvement in reading and math skills.

9. All participants are interviewed for the purpose of
establishing their goals for the program. Instructors
keep supervisOrs and Mr. Arceneaux.informed of partici-
pant progress.

10. Evaluation is keyed to individual attendance, retention
and progress in reading and math.
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11. Program 'participants are selected by the supervisors 'at
the Trappey plant.

12. Inf<mfal counseling of program participants is provided
by the instructor, teacher's aides and Project Apple
Core staff.

ADDITIONAL POINTS

The cooperative education and training activities stimulated
by Project Apple Core started with the public service occupations
in Lafayette. Participants were so successful in being,4graded
on -the job that other agencies requested planning and teaching -

services. No organized effort has been developed to contact
industry on a large scale. The program with B. F. Trappey and
Sons was started as a result of Mr. Arceneaux and Mr. Trappey
discussing-zOshe Apple Core Project.
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COOPERATING PARTIES

Industry.

Converse Rubber Comp
Presque Isle, Maine 04769
Sherman Currie

COOPERATION

Industry

State Affiliated Agency

Adult Education Office
M.S.A..D. No.
Douglas McGowah

AND
Adult Education Office
N.M.V.T.J.
Seth Gilman
Presque Isle, Maine 04769

State Affiliated Agency .

Pays for release time for Provides teacher
participants Profiles materials
Grants monetary incentive Provides facilities

PURPOSE

To provide high school equivalency training in preparation
for plant employees to qualify for GED and offer first line
supervisory personnei_a Human Relations Course.

PARTICIPANTS

All over 16
Most have not completed high scliool
All full-time plant employees

PROGRAM

Pre-GED training in basic education and a Human Relations
Course for first line.supervisors.

ABSTRACT INFORMATION

The program began with Mr. McGowan 4nd Mr. Gilman mAki g a
presentation to the local Chamber of Commerce to discuss t
willingness to provide educational services to local industries.
This led to a meeting with Mr. Sherman Currie of Convesse and
the establishment of the supervisor'i Human,Relations Program..
Later the high school equivalency program was developed. The
cooperative program has been in operation for a year at the
time of this interview. There are some 56 persons included at
the presenttime with 100 expected by spring.
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1- While the needs assessmert wdk not formal, the ConiVerse
Cbmpany did assign' a person to Iook'at employment records
to see how?many people at the plant did not hav a high
school diploma and further to.see how many lacke basic
skills. Additionally, it was noticed that there ere
a large number of complaints weekly about the fir t line
supervisors.

'2. The program objectives were set by both agencies with a
heavy emphasis on the'industry needs.

.

, 3. The program instructor has had training in adut.educa-
tion. Also,. this person-had worked Apr Converse. He is
employed both by the high school and the
Counseling services a're provided by Mr. McGowan and
Mr. Gilman.

The classes are given at the Vocptiohal/Techhical
Institute which is approximatelS, a mile from-the plant.
Mail materials and reading materials are adopted from
the plant situations. Other materials are of a general
adult education nature, designed fdi- adults.

5. Pre-planning was basically conversation between Mr.
McGowan, Mr. Gilman, andMr. Currie.

6. There is no written contractual agreement between the
two parties.

7. Mr. McGowan and Mr. Gilman are in charge of day -too -day
administration. .

0
8. This program is not of a job placement type.

,9. Close contact is maintained between the industry dnd
-- educational agencies. Mr. Currie keeps the plant

Mmanager informed of program progress. Gilman and
Mr. McGoWan keep the participant informed fjproaram
.information and Mr. Currle_relates upgrOing.possibil-
ities. . --.

10. While there does not seem to be a.formal evaluation
carried but, success can be measured by several factors.
Prior to the Human Relations program thelplant was
getting upwards of nine complaints a week; now they
are getting,nearly zero. A'number of persons haVe
passed the GED and some have entered night school in a--
vocational area. Also, there is a low dropout rate.
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.11. Students are recruited by the Converse Cbmpany. They
are given paid release time. The program is "sold"
as a.gelf-development and job upgrading effort since
higt schopl graduation s a consideration in promotion.
Further, there' is a "bonus" given to those who graduate.

6
J.. Counseling is carried out by Mr. MCGOwan and Mr. Gilman.

ADDITIONAL POINTS

An important point was made that the Educational Agency
strives to serve the industry's goals. As an example, materials
are adopted from in-plant experiences. Also, loyalty to the
company is stressed. The participants are rewarded not only
by the bonus but credit is given in the local newspaper., For
the supervisory program, a dinner will be held aAd a certificate
of completion will'be given. There seems to be a positive .

feeling by the participants that the industry is showing an
interest in them. There is also a cooperative program with a
potato'service company in Presque Isle.
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COOPERATING PARTIES

Industry

Hedwin.Corporation
1600 Rolling Heights Avenue
'Baltimore, Maryland 21209

.COOPERATION

Industry

Provides facilities Provides teacher
Participant release time Funding

'"Equipment Program content

0.

State Affiliated Agency

Catonsville Community16ollege
800 South Rolling Road'
Catonsville; Maryland 21228
Mr. Bob Critchlow
Mr. Bob Noble

State Affiliated Agency

PURPOSE

To upgrade and retrain maintenance mechanics in the basic
'.fundamentals of the proper care of hand tools, valves,
instruments, drive mechanisms ard concepts of electricity
and electronics.

'P4RTICIPANTS

All over 16
. Most with under high school education

All full-time plant employees

PROGRAM

Skill training

ABSTRACT INFORMATION

I

The program with Hedwin Corporation is one of a number of
cooperative ventures for CatonsVille Community College which
have been started by the Office of Continuing Education. Mr.
,Noble, a staff member in that office, made contact with Hedwin
Corporation .to discover if there were educational serviceA.the
C.C. could provide. The program in the use of mechanics tools
grew out of this contact. Catonsville offers educational
programs to industries in a wide range of areas, tailoring its
services to industry needs.
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1. Though there was no formal needs assessment performed
by the.industry, felt needs in the area of tool'use led
to the cooperative program. 0

2. The industry provided a topic area (i.e., mechanics
tool usage) to Mr. Noble. He then got a person
knowledgeable in that field to write the objectives
and design the course. Personnel from industry and
the college reviewed and ret'ised the objectives with .

the instructor.

3. The program instructor had experience as a mechanic
,as wq11 as being trained as an adult educator.,

4. The materials,were specially designed forithis course,
but can be transferred to other indust *ies with similar
training needs. The course is eight weeks in length
and has been offered twice. It is held at the plant on
Saturdays. and participants are paid time.and one half
for attendance. The course has been video taped and
will be presented,to empkoVaes of.the company's
'Indiana plant. Hands-on experience is provided,
limited only by number of tools in classroom.

5. A committee is established for pre-planning activities.
This advisory committee involves industry trainers,
supervisors and educational persons (unions are involved
where applicable)v Catonsville makes use of these'
types of advisory panels on all cooperative ventures.

6. There is no written contractual agreement'between.the
a college and the industry. Participants are charged,a

small fee of $8.00 per person.

7. Day-to-day operational responsibilities are shared:
Mr. Noble is involved in any such programs and uses'.
additional people to follow programs.

8. Job placement depends on the company.

9. The cooperative parties keep in close contact. Manage-
ment information is the responsibility of the personnel
or training person in the plant. Participants are'.
'kept informed by-the teacher and in-plant personnel.

10. Studtnt evaluation forms are colledted at the, end of
the program. Hedwin Corporation also asks for super-
visor's report. A summary is made and passed on to the
company.-
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11. Participants are asked to attend due to jobs they
,perform. Their attendance is vopluntary,'4the Work 'isa;
recorded in their files, and theyare paid for atptend-
ance.

12. CoUnseling services are a(ailable at Catonsville Community
College but as yet the industry has not. used them.
Fifteen counselors are on hane, for a wide range of
counseling services.' .

ADDITIONAL POINTS

Mr. Noble was interested in the changing role of the
community colleges to an institution which can provide a wide
range of educational services to the community which include
business. He stresses this in his contacts with industry.

fs
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COOPERATING PARTIES

industry

John Hancock Mutual Life
Insurance Company

Career Education
200 Berkeley Street
Boston, Massachusetts
Ms. Karen Keep.

COOPERATION

Industry

State Affiliated Agency

State Department of Education
Massachusetts - Adult Services ti

182 Tremont. St4oet
Boston, Massachusetts
Dr. Harold MoNulty

State Affiliated Agency

Provides facilities Approves curriculum
.Provides funding Reviews staff
Provides materials Provides graduation
Recruits participants certificates

PURPOSE

Provide GED, basic education, and job skill courses for
people who have never finished high school.

PARTICIPANTS

Over 16 years of age
Have not completed high school
Not primarily for John Hancock employees

PROGRAM 4

Adult Basic Education, GED, and Skill training are offered.

ABSTRACT INFORMATION

This program is unique in that it is not designed primarily
for John Hancock employfts, though they'may elect to participate.
Rather, the ptogram is sponsored by the company in response to a
social responsibility to the Boston community.' John 'Hancock
funds the program and cooperates with the Massachusetts State
Department of Education which approves the offered curriculum
and reviews the teachers used in the program. The program began
in 1968 with a felt need by the John Hancock Company and 'they then
contacted the State Department. Approximately 1400 individuals
have taken advantage' of the opportunity provided by this program.
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1. While no forIpal- needs assessment was performed, John
Hancock saw the need to help low educated adults objain
a high school equivalency and/or learn job skills. /

2. Program objectives are primarily set by the indus1ky with
0.

the advice of the state department. These objectives
are reviewed regularly.

3. The teaching staff are all certified teachers from Boston
and'the surrounding area. May have adult education
experience and training, while others are primarily
high school instructors.

4. The materials for each course are the responsibility of
the teacher and are reviewed by the industry administra-
tion. Any materials which need to be purchased are
paid for by John Hancock. Classes are held at the John
Hancock home office bUilding in Boston and free trans-
portation is provided for some of the sections of Boston
where the concentration- of low educated persons is the
greatest.

5. Early planning was a joint effort by John Hancock and the
Massachusetts State Department. The curriculum is also
reviewed and revised regularly.

6. There is no written contract. All funding for the pro-
gram is provided by John Hancock. Teachers are under
individual contract for each new program.

0

7 The fty-to-day,operationi are taken care of 15y Ms. Keep.

8. There is no job placement component.

9.r- Ms Keep is responsible for maintaining contact' With
management at John Hancock and for keeping in touch with '

state education officials.

4A, One evaluation criteria is the'number of persons who
complete the GED. Also, some follow -up has been
attempted to show that participants have been employed
or have gone on to further education.

11. When the program was first beginning, there wag some,
emphasis on advertising the program. At the five
yeae mark, special TV ads also were used to recruit
participants. In addition, the local Jobs Clearinghouse
was involved. At this point, the mast'used type of
recruitment is done by "word of mouti," newspaper
advertisement, and local mailings.

GO
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12. Academic counseling is provided by Ms. Keep along with
the help of the teaching staff.

ADDITIONAL POINTS

Classes meet two evenings a week for three hours each
evening. There are two programs per school year: September
through December and January throUgh May.' Students select two
courses from a curriculum that is periodically reviewed and
revised. The following courses are offered:

Typing 1 \ Typing 2
Office Practice
Ten Key Adding Machine Merchant Calculator
Basic Math
Basic Refresher English
Lonquage Arts - Effective Reading
GED Preparation

1
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COOPERATING PARTIES

Industry

Fisher Body Plant
401 North Verlinden
Lansing, Michigan 48933

Mr. R. Jay Kussmaul
Personnel Department

Mr. Edward Voorheis

Mr. John H. Berry
EEO Coordinator

COOPERATION

Industry

Provides facilities at
the plant site
Class equi ment

PURPOSE

State Affiliated Agency

Lansing School District
500 W. Lenawee
Lansing, Michigan 48933

Mrs.. Catherine Jaffe
Assistant Director of Continuing

Education 4

State Affiliated Agency

Provides a teacher
Instructional materials
Program supervision

To make available educational facilities within the plant
so students (employees) don't have to go,glsewhere for
classes. Students will be able to prepare for the GED
or apply credits toward a high school diploma.

.1-pW

PARTICIPANTS

All over 16 years of age
--- All have not completed high school

All are plant employees

PROGRAM

Basic education instruction in writing, reading, metric
system in preparation for GED or credits toward high school
diploma.

ABSTRACT INFORMATION

The program is for plant employees to upgrade their basic
education skills. Mr. Kussmaul's office conducted a survey of
plant emplo ees and found that a large number (approximately
1500) had t completed high school. His office contacted the
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local school for assistance in meeting this need. Facilities
are provided on site for instruction. However, no release time
from work is.provided for employees to partitipate in the pro-
gram.

0

1. Mr. Kussmaul's office conducted a survey of plant
employees to determine their level of education. He

N found approximately 1500 individuals lacked completing
high school. This information was helpful in planning
the educational program with Mrs. Jaffe's office.

2. The program objectives were determined by Mr. Kussmaul
and Mrs. Jaffe to offer participation for the GED.
However, as their program developed it was determined
that more basic education instruction was needed by
employees.

3. A teacher is supported by the local school district to
work with program participants. The teacher has had
several years experience in working with adults at the
basic education level.

4. Commercial materials incorporating individualized pro-.
cedures are used in the program. Each participant is
allowed to progress at his own speed for a particular
objective. Classes are taught at the plant site three
days per week .(M-T-W) fpm 2:45-6:00 p.m.

5. Pre-planning activities have been the initial discussions
between Mr. Kussmaul and Mrs. Jaffe. These discussions
reviewed the need for instruction, teacher availability
and facilities.

6. There is no charge for the program participants. The
program isr available to employees on their own time
before or after the 1st and 2nd shifts. There is no
formal contractual agreement between the cooperating
parties.

7. Mrs. Catherine Jaffe is the administrator for day-to-day
operation of the program.

8. All participants are employees of Fisher Body. There
is 'a need for upgrading, but this is not used as an
incentive for promotions.

9. The teacher sand program administrator meet regularly
to discuss the program. The teacher works at the plant
site and is the main contact with Mr. Kussmaul's office.
Mrs. Jaffe and Mr; Kussmaul discuss the program
periodically.

.7
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10. Measures of participant success in the program was
itially identified as completing the GED, However,
asures are identified as completing various levels
-4, 5-6,. 7-8 grades) within content areas such as

wr ading, riting and computation.

11. Participants were self-selected in regard to the pro-
gram. The plant survey identified 1500 potential
participants. The education program was developed.
Employees participated on their own time.

12. Informal counseling services are provided by the teacher.

ADDITIONAL POINTS
a

4 An additional program (two classes)'is OVfered by the school
at the union hall for the convenience of the employees. .
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COOPERATING PARTIES

Industry
vit

Fisher Body Plant #2
General.Motors Corporation
Grand Rapids, Michigan

Mr. Robert Goeble, Manufacturing
and Training Director

COOPERATION

Industry

Provides classroom space
on site
Assists in dissemination of
promotional literature

PURPOSE

State, Affiliated Agencies

Grand Rapids Public School
Community Education Department
143 Bostwick, N:E.
Grand Rapids, Michigan 49502

Ms. Jean Enright
Coordinator of Industrial

Program

State Affiliated Agency

Provides instructors
Materials and supplies
Counseling assistance
Program coordination

The Community Education Industrial Program strives ttr.zszt,
the educational needs of employers and employees by a
meaningful and convenient in-plant delivery system.

PARTICIPANTS

All over 16 years of age
Most have not completed high school
All are full-time plant employees

PROGRAM

High. school completion, GED, some job-related training,
Grand Rapids College classes.

ABSTRACT INFORMATION

The program was initially des*gned to provide high school com-
pletion classes for industry as a convenience for employees. As
programs developed, industry personnel have genprated additional
ideas for job-related and Supervisory training for employees.
Early,1975, approximately 2000 adults were taking part in the
educational program in over al industrial' plants in the Grand
Rapids area. The program is three years old, producing approxi-
niately 350 graduates.

6
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1. While no formal needs assessment was undertaken, initial
discussions between Ms: Enright of the industrial program
staff and personnel in various industries identified

' education needs of employees. The initial objective
was to provide high school completion courses for
employees. The program has expanded to include job-
related training, management and supervisory courses
for employees. Workshops, seminars, and in-services
have been held with company management and unions.

2. Program objectives were set by the cooperating parties
with labor representatives assisting in several pro-
grams.

3. There are over 60 staff members, approximately 25 of
these people are full-timer working in the industrial
program. These individuals have education and training
in working with adults, teaching and counseling.

4. Most of the materials used'in the classes are#commer-
cially prepared for, individualized.or independent
stusly.,_ Almost all classes are held at the plant site
in cafeterias, conference rows, and in two uses- -
union halls near the plant.

5. Pre - planing activities ipclude the initial d cussions,
with cooperating parties /-td program planning involving
the instructors and advisory committees.

6. There is no written contract between the cooperating
parties for the program.

7. The individual responsible for day-to-day administracl
of the industrial programs is Ms. Jean Enright,
Coordinator.

08. In most cases there is no job placement program
'component:

Promotion of the program is a key feature. Fliers,
posters, handouts, announcements, meetings, etc., are
used to distribute information about program oppor-
tunities. Also, 'follow-up surveys are conducted to
determine program participation and success. Ms.
Enright and her staff keep industry management informed,
of classes, participation, content, and success.,

10. Indications of successful programs are participant
attitude surveys, high school completions, qualification
for GED, and teacher evaluations.'44There.is no formal
evaluation plan for the program other than followup.
surveys.
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11. Program promotion and publicity is the main recruiting
method. Industry management and labor unions are help-
ful in identifying and receiving employees for the
various programs. Programs are open to all employees
who want to participate on their own time.

12. Program staff offers counseling assistance to employees.
All high school completion planning for employees is
done with the instructor's assistance.

ADDITIONAL POINTS

Promotion of the industrial program has been the key feature
for involving over 31 industries in providing high school
completion opportunities for over 2000 employees.

,-
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COOPERAT94G PARTIES

"

Industry

Northwestern National Bank
North American Office
615 North Seventh.Street
Minneapolis, Minnesota 55411

Mr. Dennis Heaney

COOPERATION

Industry

Provides funding for
program
Provides facility.
Provides publicity

A

State Affiliated Agency e

Minneapolis POlic Schools
Adult Basic and Continuing

Education Center .

ma Southeast..Fifth Street,,,,
Minneapolis, Minnesota 55414

Mr. Lester V. Cziok

Sta,teAffiliated Agency

Conducts the program,
Selects and trains
counselors, teachers,
aides
Plans curriculum

4

PURPOSE

To provide oppdrtunity for high school completion (GED Or
diploma), guidance and counseling services, or refresher
to any community resident in need of such service.

PARTICIPANTS

All participants sixteen (16) years of age of older and
out of school
Most participants have less than a high school education
Participants are community residents--Northwes'tern National.
Bank eMployees can use services

PROGRAM

Curriculum degigned for individualized instruction leading
to high school completion with emphasisgon 'meeting the needs
of the disadvantaged adult.

ABSTRACTINNAMATION

This program began in 1969 as one phase of Northwestern
National Bank's overall effort to.provide unique community
services primarily for minority and disadvantaged residents.
The bank was in the process of building a new branch office in
the inner-city section of Minneapolis with the idea that 1900
square feet of floor space on the ground level be designed and
used for community educational activities.
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The Minneapolis Public,Schools Community Educational
Services department was contacted to assist with the planning
for the utilizatidn of this space and the establishing of an
adult continuing educa ion and guidance center program.

i
,Northwesiern National ank constructed and equipped three flexible
classroom areas,,offic space, storage space and a special out-
side entrance to be used during non-business hours.' The bank
also accepted the Minneapolis Public Schools proposal to. conduct
the educational and counseling program three evenings a week
from 6:30-9:30 p.m. on a year-round basis. Community residents
can use thdse services, without any charge, anytime during these
hours for counselihg (carer,aqademic, personal)( high schbol
completion (GED prep and diploma) or refresher. The guidance,
component also serves as a referral agency to other available
community resources. . la

1. No formal needs assessment was taken: The bank's
primary purpose was to perform a community service for
disadvantaged adults and commissighed the Minneapolis
Public Schools to Provide educational services for
these adults in the community.

2: The more specific program. objectives were' 1 t solely
to.the Minneapolis Public Schools. Each yea howeer,
the overall goals and accomplishments are reassessed
before'prolram continuation and funding is'again.pro7
posed.

3. There is a certified counselor, three teachers and an
aide on duty at all times the center is open. Four
teachers.otnd two counselors rotate dtity. They are
experienced and certified.

4. GED instruction is offered.on an individualized basis.
Working as a team, the teache 6 move from student to
student, ptoviding instruction to each student accord,

o ing to. the individuals specific area of need. The
materials are carefully selected and screenecIso that
they are adult in appearance and in content. A wideI
variety of materials, programmed, traditional and
specialllt prepared teacher-made materials are used in
this program. The bank is located in the inner city;
however, participants may come from anywhere intht
metropolitan area.

5. The pre7planning begafi before the building was built
and mainly involved representatives from Northwestern '

National Bank and Minneapolis P lic Schools.

4
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6. Each year Mr. Cziok prepares a proposal and detailed
budget to/be-presented to the Northwestern National
Bank. This proposal spells out service to be pro-
vided and funding levels needed. There is no cost to
the participants. GED test fee is also paid by the
Northwestern National Bank.

7. Mr. Cziok takes care of all.dayl-to-day administration
responsibilities.

8. Job placement at the bank is not a part of the program.
However, the guidance component does provide career
and occupational counseling.

9. Each year,Mr. Cziok prepares a summary report for the
bank. This includes the number of persons served in
the guidance component, referrals, number of persons
in GED and high school completion, number of diplomas,
etc. Teachers and counselors keep the participants
informed.

10. The above information (9) provides an evaluation of
program progress and. success. The program continues
to grow each year. The bank, in 1973, followed-up
on program graduates and found that they not only
appreciated the opportunity to further their.education
but also were using the educationfor,further study and
for occupational advances. Dropouts / re followed-up
by aides to determine reasons for not completing and to
encourage_them to-return if they so desire.

11. Participants are mainly recruited by referrals from
community agencies and by word-of-mouth. Entry level
testing is not required, but participants are encouraged
to take a reading and a math test to determine their
entryiplacement level.

'12. Counseling (career, academic and personal) services are
provided as a primary part of the program.

ADDITIONAL POINTS

Northwestern National Bark publicizes this program in its,
periodic newsletter and annual report. It has received a -

cer't.ificAe of merit for public affairs in',the seventh annual
Gold Coin Awards competit-ion sponsored by the Bank Marketing -
AusociatiOn for its efforts in this 'area.

0
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COOPERATING PXTIES

Industry

Mississippi Baptist Hospital
1190 North State Street
Jackson, Mississippi 39201

Mrs. Mary Holyfield
Director of Staff Development

COOPERATION

Industry

Provides the class

Provides books for
participants

PURPOSE

State Affiliated Agency

Hinds junior College
Vocational - Technical' Division
3925 Sunset Drive
Jackson, Mississippi

Mr. Al Moore
Director '

Mr. Bob Mullins
Assistant Director

State Affiliated Agency

Pays for instructors from
Hindi Junior Coilege

Supervisory development and upgrading program

PARTICIPANTS

All over 16 years of age
Some have not completed high school

g All full-time employees of hospital

PROGRAM

First level of supervisory training

ABSTRACT INFORMATION

The program was initiated at the request of Mrs. Holyfield
to Mr. Moore at Hinds Junior College. Mrs. Holyfield is on
several educational advisory committees at Hinds Junior College.
During one of the advisory committee discussions, Mr. Moore
stated that Hinds Junior College would be willing to assist in
the planning and conduct of education or training classes for
adults with ten or'more individuals participating.

71
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Twenty people are currently enrolled in the supervisory
development classes conducted at the hospital. The class is
held one day per week.for three hours for a total of twenty-four
hours or eight weeks duration. Individuals participate on their

- own time without reimbursement.

1. The program needs assessment was in the form of
Hospital Department Heads discussing the need for a
trained first line supervisory staff. ThoSe workers
who had recently ben promoted to supervisors needed
some assistance in the performance of their new
responsibilities.

2. Hospital Department Heads discus d program needs and
objectives with Hinds Jupior Soli ge staff. Program
objectives emerged out of these discussions.

3. The program instructor is on the faculty of Hinds
Junior 'College in the Adult Education Department. The
State Department reimburses Hinds aunior,College for
the instructor's time on the program.

4. The classes are taught at the hospitat.one day per week.
The text for the course is You the Supervisor which is
purchased for the participants by the.hospital.

5. Pre-planning activities for the program were essentially
the discussions with personnel from the cooperating
agencies.

6. There is no written contract between the cooperating
parties. Participants attend the supervisory develop-

: ment classes free of charge.

7. The administrator for the day-to-day,operations.of the
cooperative program is Mrs. Holyfield.

8. Since all participants are employed by the hospital
there is no job placement service for studerits_

9. The program administrator, instructor and Hinds Junior
College staff discuss the program infrequently or on
an informal basis. No formal communication system is
in operation for the program.

10. There i8 no formal evaluation component for the program.

11. Program participants were selected by HoSpital Depart-
menHeads.
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12. Informal counseling services are offered by the instruc-
tor. Formal counseling services are available through
the Hospital Personnel Departmeat.

ADDITIONAL POINTS
' )i

The second session began recently for assistant department
heads, department heads and other management level personnel.
The Director of pursing Services wants the course scheduled for
all head nurses.

The third session will be taught durieng the summer if demand
warrants.

6 Q
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COOPERATING PARTIES

Industry

Taylor Machine Works
Louisville, Mississippi
Mr..Joe Livingston,(Pervonnel
Manager

Mr. Taylor, Owner

COOPERATION

Industry

C>

State Affiliated Agency

East Central Junior College
Decatur, Mississippi
Mr. 0. L. Newell

State Department of Education
Divisicin of Vocational Education
Box 771
Jackson, Mississippi 39205

. Mr. Elwyn Wheat
Mr. Ben Eppes

State Affiliated Agency

Provides vetialle 'Provides equipment train-
training area ing aids

. , Provides instructors,
supervis-ion

PURPOSE
:A4g

-Train empliryees (approximately 200) for expansion at
Taylor Machine WOrks.

71

PARTICIPANTS

Over 16 years of age
All levels of education (generally less than high school)
Plant employees

PROGRAM

Skill training (e.g., welding and machinist)

ABSTRACT INFORMATION

The program was begun'at the request,of the owner of Taylor
Machine Works (Mr. Taylor). However, there was considerable
promotion of the start-up training assistance in Mississippi
by the (S.C.I.T.) State Coordinator of Industrial Training
(Mr. Ben Eppes) and his staff. ThrOvh the promotional
activities of S.C.I.T., Mr. Taylor was aware of assistance for
employees in his business. An eight-hour training program for
potential employees was begun which provides skill training in
welding. As the individual progressed in his training, he was
moved to a weldi9g position in the plant.
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1. The need for developing the training program was dis-
cussed by Mr. Taylor, Mr. Livingston, Mr. Eppes and
representatives frOm East Central Junior College at
Decatur, Mississippi.

2. The program objectives were set and plans were madef.at
the initial meeting to implement the program.

3. The instructor for the program was identified as a
retired former employee of Taylor Machine Works who
knew the type of welding required for production.

4. Thr program itself is designed to train potential
employees to be welders for Taylor Machine Works.
A special area was .prepared by the companyoat the plant
site for _training. welders.

i. The pre-planning for the progrardwas basically the
initial conversations with the owner and the state
education representatives.

6. There is a written contract between the cooperating
parties. for the program.

7. The administration of the program is'eafted between
the cooperating parties (e.g the State Department
of Education) reimburses East Central Junior College
(E.C.J.C.) for the instructors and supervisory time..
The company identified the instructors with E.C.J.C.
hired for the training. The company recruited .the
trainees and provided the training facility.

8. The pr6gram has a placement component where qualified
trained welders are placed on the job by Taylor
Machine Works.

9. The instruc tor is the key person who informs E.C.J.C.
of the program activities, progress and qualifications
of trainees.

The instructor is the on-site 'evaluator (e.g., determines
when the trainee is ready to move into production
welding).

The owner worked with the Employment Security Commission
to identify and recruit welding trainees.

4.4?

11

12 Some counseling services are available to trainees.
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ADDITIONAL POINTS

The Taylor program i.s part of a state-wide coordinated
service available Eo industry for etart-up training. The industry
can receive plannin§ assistance from the state for,iidentifying
needs, setting objectives arid conducting training for employees.

.
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COOPERATING PARTIES

Industry

Bi State Transit-
39th and Park
St. Louis, Missouri 63104

Ms. Jennie Laster
Training Unit Supervisor

State Affiliated Agencies

Carr f.,ane Scho)n
N1004 N. Jeffers

St. Louis, Missouri 63106 7

Mrp. Dell Doss, Director
Adult Basic Education

COOPERATION
%

Industry State Affiliated Agencies

Provides the program
facilities

PURPOSE

Provides two teachers,
two aides and instructi al
materials
Supervision of program
Ongoing in-service training
of staff

Provide the opportunity for bus drivers to complete the
qualification for GED exams and for personnel upgrading.

PARTICIPANTS

All students over 16 years of age
All students have not completed. high school

. All students aro company'employees:(can also include spouses)

PRoGRAM

GED and personnel development

46

ABSTRACT INFORMATION

The Bi State Transit program was` developed jointly by Mrs.
Doss ind Ms. Laster discussing the educational needs of Bi State

ansit employees. Ms. Laster conducted a survey of employees
determine education levels and interest in participating

in an educational program. The survey identified a substantial
group of individuals who lacked their high school diploma and
desired to improve thibir educational level. This information
was use by Mrs. Dosso identify content, materials and teachers

4 for the program.

7

71



a

1. A survey was conducted by ms. Laster for Bi State Transit
employees.. This information was used in program planning
by Mrs. Doss and Ms. Laster.

2.' Objectives were set jointly by the cooperating parties
and participants. In addition, the participants set
their own objectives or goals as they enter the program.

4

3, The program staff include two teachers and two aides.
All staffare certifie ,,by the state of Missouri.'

4. Instructional materials for the program are both
commercially-prepared and teacher made. The materials
are designed for individual use and progress. Indiv,idual
learning plans ar used by the students for work toward
their identified /goal, e.g4, rgading, writing, computa-
tion, GED, -etc. Classes are held on-site two days a
week at 9-12 a.m. and 6-9 p.m. to meet the unique
scheduLes of Bi Transit employees.

5. Tr6-planning activities included discussions between
Mrs. Doss and Ms. Laster about employee needs and
services offered by the Adult Basic Education Prog

6. There is a letter of agretment between the coopera
parties for delivery of services. Employees and spouses
participate in the education program on a no-cost basis.

7. The administrator of the program on a
. is Mrs. Dell Doss, Diregtor of. Adult E

y-to-day basis
cation.

H. The program was developed on an identified need via
the employee survey. Participation in the program is
an individual decision which has been encouraged
by the company. However, participation. does not
guarantee promotions or job upgrading.

4. The cooperating parties are in constant communication
regarding participants, content and prodYess. The
teacherl; and program administrator also discuss dnd
review the program weekly. Monthly and quarterly
rr.ports dre prepared by the administrator highlighting
participation, progress and dropouts.

10.. measures of success are the accomplishment of individual
goals. Also as a goal is reached new goals are identi- .

fied by the participants.

4
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11. Theemployees are recruited on their expressed interest
in participation (via the survey). Fliers, announcements
and personal contacts were used to present the program
to participants.

1'. Informal counseling services are provided by the teachers
for participants. Referrals are made to cdmpany and -

local counseling services.

ADDITJONAL POINTS

The program was developed on received information from
employees., Participants idehtify nd revise their individual
program goals:

,o

I
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COOPERATING PARTIES-

.11

lnow;t_ry State Affiliated' Agencies

Edahow Electronics Company % Eastern New Mexico UniverS'ity
RIAC Roswell Campus
Roswell, New Mexico Roswell, New Mexico 88201

Lowell Wilkerson- J. Karl Doss

COonRATION

industry,

Provides an instructor
Provides facilities
Provides equipment

PURPOSE

New Mexico School for the Dt'af
Sante Fe, New Mexico

Nike James (Roswell)

State Affiliated Agencz

Provides faculty
Provides faci.lities
Provides funding
Provides equipment
Provides interpreters for
deaf'

0
Train'deaf students in the 'field of eleEtronics assembly
and provide general educational experience.

PARTICIPANTS

Over 16 yearsof age
Most with less than a high school graduation

PROGRAM

Ski i trainf g and assistance in math and reading

ABSTRACT INFORMATION

This program began after initial contact and planning had
been done to have Eastern New Mexio and the School for th'e
Deaf cooperate to provide education for deaf stud4hts. Mr. DoSs
suggested to Mr. Wilkerson of Edahow that deaf students.might be
trained in electronics assembly. This marked the beginning of
this cooperative venture. Participants spend part of each day
in math and reading related programs and part in skill training.
The participants progress at their own pace.
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1. There was no formal,needs assessment as a part of this
program,.

2. The program objectives were established with inputs
from pptrk connected with the School for the Deaf,
thp University and Edp -how management.

3 The staff teaching the reldted course work (math and
reading) are faculty of Eastern New Mexico State, who
had not up until this timehas special trainingin,the
instructlen of the deaf. The teachers in the electronics
area are employees of Edahow. Both,of these groups use
the help -of two interpreters provided by thE( School for
the Deaf.

4. The math and reading coAses are taught at the university
and the electronics courses are taught at the company
site. Students dre self -paced and there is no set
time for program completion.

Prior to program start-up Mr. Doss, Mr. James, and the
personnel manager at, Edahow met to make plans and work
out problems related to the instr1cti6 of the deaf in
this situation.

6. There is no written contract, and the participants do
not pay anything.

Day-to-day administration duties are taken care of by
Mr. Doss with the aid of Mr. James.

8. Participants, after.completing the Orogramtmay work at
Edahow or may find jobs at,other elect4caA assembly
plants. No formal job placement is a part of the pro-
gram.

9. Mr, Doss maintains close colitact with Mr. Wilkerson,
the plant manager and Mr. James take responsibility
for coordinating with the School for the Deaf.

10. There is no formal evaluation. Success is measured by
the program completion.

11. Students are first screened and selected at the School
r the Deaf through a battery of aptitude and educational

level tests. Following this selection, further aptitude
tests are given by Eastern New Mexico University to place
students and determine reading level and math proficiency.
These tests aid in placement into the self-paced
program.
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l2. Counseling services are the responsibility of the School

for the Deaf and alio Mr. James gets tp know the students
and aides in minor'problem solving. ,

4.1
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COOPSCOOPERING PARTIES

. Indus y

fit

State Affiliated Agency

Aluminum COmpariy of America- State University of Mew York
(ALCOA4--' . Agricultural and XdChnical

Box 150 . . College .

Massena, New York 13662 . Canton, New York 13617
Mr. Hoysli Hathaway 4, Mr. William Fournier

COOPERATION

Industry State Affiliated Agenty
. ' 44

4 Provides participants
. .-

Provrdes instr9ctors
Facilities Materials
Equipment: Program plan

. .

PURPOSE
1 ,044

To upgrade the job'skills-of General Maintenance Foreman-

PARTICIPANTS
b

PANTS j I

All over 16
.

Some have less than a high school education (all are graduate
apprentice's from ALCOA's, program)
All full-time plant employees

PROGRAM
I

Skill upgrading.: for foremen who are supervising workers in .

areas theforemen maVk not befamiliar with. Five separate
trades were'combined into one broad field and training was
necessary not only for the journeymen but for their foremen
as well..

MOM

ABSTRACT INFORMATION-

Mr. Fou'rnier hps established, in the communities around
the Agricultural 'and Technical College., continuing education
advisory committees of people in industry, education and other
walks of life. These advisory committees keep him iii touch with
business leaders. Mr. Hathaway front 4LCOA iS a. member of ope of.
these ,committees and he made the irUti 1 contact fbr the foremen
program. The program is taught each Tu4ady,from 4:30 to 7:301
p.m. at the plant site. Some'of the partici*nts attend class.
during their regular shift while others come-back to th'e plant
after their shift is over toattend:, .
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1. jEhodgh o fotmal needs assessment was performed, the
industr saw through i,tsdepartment. managers the -desi.r-
ability of this program.

0

2. The program objectives grew out of joint meetings with
both cooperating agencies. The industry training
administrators and department managers gave overall
.definitidn to the objectives, While the instructors
who developed the court set specific objectives.,

3. The instructors have had experience in engineering and
are well acquainted with the field. In addition, they
had' extensive experience irp contimaing% education for
adults..

4. The materials and procedures for the course are developed
expressly for this subject and group of participants.
Classes are taught at the plant site, in an established

o-
classroom.

5. Theprc-plahning meetings were attended by Mr.journier,
twq,..faculty members and the bhairman of the Department

. of Engineering Technology from,,the college and by the
personnel manager and department manager from the
industry. 1;lo formal planning document was produced:

1

6. There is n written contract. Mr. Fournier did write
a letter ejpress lr costs and services provided for
ALCOA busi ess of ice.

7. The teacher stakes care of day-to-day activities with the 4
. aid of the ALCOA training administrator. ,

It

8. This program does not have a job placement component.

.9. The advisory committee is one avenue of communication
.between the two agencies. Also ft.ke groups.who did the
pre-planning will get back togettftbr to review this

4 program. The participants- are mainly kapt informed by
the instructor 'and plant personnel staff.

.

,/' .
«

10. The review meeting between the college staff and industry
personnel who planned the program is the primary evalua-
tion activity . o r

Y .

11. -Participants are recruited and -se4e6te0 by the depart-
merit manager where they work CpartiCipation is voluntary).

. .

8 1
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12- Any'academie counseling is done by the teacher. He
arrives early at the site and eats dinner with partici-
pants., This* provides a chance 'to discuss problems.
Any oiAer counseling nepded is the responsibility of
ALCOA.

ADDITIONAL POINTS
4.

This Agricultural and Technical College is strongly committed
to continuing education. It is engaged in cooperative type
programs with some ten industries in a county area. The advisory
councils also cover such areas as criminal justice and senior
citizens. ,Knowing the people and expressing an terest in
providing educational services has created a po itive atmosphere
for coopelation.

00?
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COOPERATING PARTIES

Industry

yrtle Desk ()lRpany

State Affiliated Agencies

Guilford Technical Institute
(Lx 1750 (GTI)
High Point, North Carolina 27261 Jamestown, North Carolina 27282

Mr. Dean E. Gillette
Training Director

COOP,FRATION

'Industry

Prqvides facility,
merials and pays

'thyees
ovides teacher/
nstructor for
anagement training

PutPOSE

TO provide management training for supervisors and basic
ed4cation for supervisbrs and employees:

Mr. Ben Gray, Associate Director
of Occupational Extension

Mr. James Bridges, Assistant
can of Adult EdUcation

State Affiliated Agencies

Provides basic' education
'instructor
Planning assistance
Reimbursem6t to Myrtle
Desk for courses

PARTICIPANTS

All participants are 16 years of age or ovdt
Most participants have not completed high school
All participants are full-time plant employeeS

PROGRAM

Management training and Adult Basic Education (ABE)

4 ABSTRACT INFORMATION

The Myrtle Desk Company located in High Point, North
Carolina employs approximately 550 people. Many of the employees
have been with the company for several years and could bengfit
themselves and the company by participating in management and
superviory training. Mr- Gillette, Training Director fox
Myrtle Desk plant managers andother personnel, identified the
"need for management and supervisory training for employees.
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1. No fcirma) needs assessment was conducted. However, it
was evident to company management personnel that super-
visory training was needed by employees.

2. The superintendent, plant manager, supervisors and the
training director identified program objectives.
Personnel from Guilford Technical Institute were also
involved in setting the program objectives.

3. mr. Gillette is the instructor for thq management and
supervisory training. The Adult Basic Eduction (ABE)
instructor is hired by GRilford Technical Ihstitute (GTI).

4. Materials used by th instructors are both commercial
and teachermade. Mr. Gillette uses materials from
previous training plus those identified by the
Industrial Engineering Department and North Carolina
State University in Taleigh, North Carolina and OTI.
The ABLE "test': is used to identify reading and math
levels or adults inthe ABE class. Classes are taught
on-site at the Myrtle Desk Company pfant in Hi§h Point,
North Carolina.

5. Pro-planning activities were essentially the discussions
by company management and!Guitford Technical Institute

. .

personnel..

6. There is no ,formal contractual agreement between the
-6.00perating parti'es.

T. Mr.' Gillette is the person responsible for day-to-day
- administration of the program.

After successful completion of the management and
i;upervis(,ry ciployees are eligible for pro-
m)tion:; within the company.

9. Thy (.00perating parties do keep in close communication
regarding planning new programs, program functions and
results.

10. There is no formal evaluation plan. Evaluation is the
responsibility of the'instructor and conducted on an
individual participant basis.

,I I All supervisory sttiff (approximately 60) are required
to participate in the management and.supervisory
training. Participation ,in the basic education
classes (ABE) is optional but encouraged on an individual
basis by the Training Director.

*4,
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12. No formal counseling services are' offered. by the pro-

Igram. Informdl counseling is provided by the instructor
with referrals to other persons or agencies.

ADDITIONAL POINTS

An average of three,10 to 12 week management development
courses are held each yt6ar for management. Eachcourse is 15 to
24 hours total or 45 to 62 hours a year.

These classes fo'r each participant will lead him to a
"State of North Carolina Department of Community College" diploma
in management developmeft. .

,
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COOPERATING PARTIES

Industry

Weyerhaeuser Company
Plymouth, North Carolina 27962

4 Weyerhaeuser Training Center
Wood Products -- Engineering
Plymouth, North Carolina 27962
Ms. Johnsie Perkins

ti

COOPERATION

Industry

- .Provides facilities at
'Weyerhaeuser plant sites
in the state
ProVides some har ware
materials
Reimburses students in
off-time hours and allows
some studs is hours off
during WOA time

PURPOSE

.State Affiliated Agency

North Carolina Community,
College System

Martin Technical Institute
Williamston,--North Carolina

Roanoke-Chowan Technical
institute

Ahoskie, North Carolina
Mr. Bill Harrell, Director

Craven Technical Institute
New Bern, North Carolina
Dr. Mike Hendetso6
Dean of Instructiqn

Coastal Carolina Community,
College

Jacksonville, North Carolina.
Judi Marsh
Instructor at Learfilng
Center

State Affiliated Agency

Community college or technical
institute

Pays instructors' salaries
Provides software materials
Conducts staff development
workshops

1It

To make (walla le to every interested employed additional
education year d to the individual's expressed goalsand
developed on a personal basis.

..--

PARTICIIANTS

Over 16 years old
- Ntiave not completed high school

Plant effiplOyees
Other individuals from_ community
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PROGRAM

Adult Basic Education and qualification'for high school
diploma (GED).

r.J

ABSTRACT INFORMATION

The Weyerhaeuser Company is interested in investing in its' .

employees. This investment takes many forms--one is educational
upgrading opportunities. The educational program was developed
with representatives of the North Carolina Community College
System at the request of Weyerhaeuser management. Approximately
20% of the hourly paid employees have participated in some
aspect of the program (ABE, GED, Multiple Skills Training:
clerical, maintenance,)effective report writing, advanced
math, etc.)..

a. A formal needs assessment is not needed for a geographic
area that has alow income level, low educational level
and lacks employment 'opportunities.

2. Program objectives were established by Weyerhaeuser
personnel from top and middle management levels, super-
visory and clerical personnel, and community college
representatives. Basic objectives were to provide
adults opportunities to improve tpeir reading and math
skills.

3. Instructors are hired by the Community College System
to provide guidance and instructional assistance to
individuals in the'program. Four full-time and one
part-time instructors are employed at the different
plant sites. Degrees range from a'masters degree in
educational administration tq.bachelor deg in
English- and business education. -Instruct s have also
participated in various workshops related o adults
and basic education. There are two full-ti instructors
.employed at the Weyerhaeuser plant site in Plymouth,. one
full-time instructor in New Bern and Jacksonville, and
one part-time instructor at Lewiston.

4. The program consisting mainly of ABE- and GED-Kelated
experiences is .based mainly on personalized or
iniblividualized instruction methods. Diagno-stic
assessments are made as the individual enters the
program.

-
Using the assessment' information a personal

educational plan is developed.with the individual.
Learning laboratpry facilijtigs at the plant sites' make
available appropriate software (books, etd.)'and hard- .

ware (reading machines; etc.) to the program participant.
All materials are adult oriented.
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5- Pre-planning activities were carried out in 'the initial ,
discussions with Weyerhaeusdr Company and Commtinity Colleg6"
personnel.

6. There is no formal contract between the cooperating
Parties.

7. Thel progrSin is coordinated by staff at each location
wit= Weyerhaeuser management and personnel at the
resp ctdvo community colleges acting in supporting
role

8. The t ining progrqm is aimed p0.marily for employees
of Wey rhaeuser Company. One of the purposes of the
progra his to help employees gain many of the basic
skills Mat will enable them to function better at their
present ork stations and thus'become more promotable.

Communic ions within the. Weyerhaeuser Company is an
important factor to the program's success. Employees
'learn abo the program through their contact with
other employees enrolled in t4 program, Because of
the suppor of management, supervisors are important
in the communication prOcess. Instructors at each

0 center use use organs such as newslettets,.telephone
hot-line, ante bulletin boards to "communidate thepro-
gram's benef ts to employees.

10. In ABE, evaluation off-the students' progress is made
through the u of periodic grade level assessment
in reading and math. The GED studqnts,reeal their
progress throu h'eventual completion of high school
equivalency f)e irements-:

11. All Weyerhaeuse employees and anyone from the local
.community.is el ible to partidipate in the program.

12. Counseling aotiv ties are of the facilitation nature.
`!'he *program's pe onnel act as a refereal network for
porticipants'con rning consumer problems, guidance
for those seeking to further their education through
,local institution and medical assistance.

ADDITIONAL POINTS 4

The'support of Weyerha user'management and the cooperation
between management and the ommunity College System are key
ingredients in the success of the program. Instructors at the
centers teach an informa atmosphere using positive reinforce-
ment whenever possible. We, erhaeuser contributes to the positive

,
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rl'Itirr3ruement omcopt by paying employees them regular hourly
waT. tor tim sp,nt in harning. Some divisions allow employt!es
time off t(2,come to the center .to develop certain basic skills.
Banquets are also s;iven b},'cWeyerhaeuser honoring program partici-
pants

Labor organization..personnek are informed of program
activities through actual participation-and other rneans (e.g.,
in-house news 'items, etc.).'
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COOPERATING PARTIES

Industry

Armco Steel Company
1724 Linden Avenue
Zanesville., Ohio 43701

Mr. Homer Ralph
Director of Training

COOPERATION

Industry

Identified participant
Pays tu4.tion and fees for
GED testing if successfully
.completed

PURPOSE

State Affiliated Agerpies

Muskingum Area Technical College
400 Richards Road
Zanesville, Ohio 43701

Dr. Corwin, Coordinator
Adult and Continuing Education

State Affiliated Agency

Provides FlassrooMs,
instructors, and materials

. To upgrade Armco employees in their efforts to qualify for
apprentice training.

PARTICIPANTS

over 16 years .of age
Some have not completed high school
All full-time plant employees

PROGRAM

Related instructions to, qualify for taking, the apprentice-
ship examination. e

ABSTRACT INFORMATION
.4 -

The program s started on the request of Armco Steel
Company. Several yeas needed instruction in basic math
and,phYsics to qualify for taking the examination to become an
apprentice.. The company training director,, labor representative
and coordinator of adult programs at Muskingum discussed the
typg of program needed by,employees. Tke school agreed .to pro-
vide the instructor and facility; the company pays the$pition
and-fees upon successful completion of the apprenticeship exam..

I.
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mr Ralph knew that several employees did not qualify
for apprentideship training at Armco. He also knew
that the Muskingum Area Technical College (MATC) would
provide remedial and related instruction for tenor
more individuals upon request.

.
2. The prqi;a0kOokpecti,ves were specified by Mr. Ralph

at Armed' 41rdiscussed with Dr..Corwin at MATC. The
labor unt6A representatives were informed of the planned
program for pre-apprenticeship training.

3. The instructor is an employee from Armco and fainiliar
with the apprenticeship training requirementi. He is,
hired by _,MATC to teach the remedial and related
instruction for the employees.

4.. The program is designed for 160 quarter hours. Each
quarter contains 4'0 hours meeting one night per week
for four hours. Classes meet at MATC. The instructor
uses commercially prepared materials for the.math,

v.*

physics, mechanics and levers inptrkiction.
. A

0

5. Pre-planning activities wee basiCally the initial
'discussions with representatives of Armco and MATC. .

6. Acre is a written contract between the cooperating
parties which specifies that MATC supplies the instructor
and 40 hours instruction per quartet and Atmco pays
tuition. If the employee successfully completes the
instruction, becomes eligible to.take the apprenticeship
exams and passes the exam, Armco will pay all. expenses.

7. Dr. Corwin and Dr. Joseph. Arfibld are 'administrators of
the pre-apprenticeship"training on a-day-to-day basis. .

8. If ployees complete all requirementss.and pass the
appr ticeship exam they are eligible for a $3.00 an our
raise from approximately $4.00 /hour to approximafely
$7.00/hour.

9 There is a formal communications play. Cooperating
parties meet twice per quarter and discuss recommenda-,
tions for changes. Weekly. meetingare held with the
instructor to review the program and suggestions for
improvement.

10. Measures of succetsful completion of/the pre-apprenticeship
training is qualification for and passing the entrance
requirements for apprenticephip training.* This edam
will be taken several weeks after the completion of the
160*quarter hours instruction:

88
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11: employees were selected by Armco for participating in
the pre - apprentice training.

,f
. . ,,

12. Counseling services are available at MAPC through the
guidance and counseling office: Audio tutors are avail-
able to the program participants for back work if
needed.
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COOPERATING PAR IES

Industry

Packard Electric Division -
Genera), Motors

40 -8 Dan, Avenue, N.E.
Warren, Ohio 44482

Mr. C4r1"Boyer,
Training D4ector

Mr.:William Lisby
Asistant to the _Training

'Director,

EOOPERATION

Industry'
b .)

Provides class facilities
on site, expendable
supplies (pencil/paper),
refreshments (coffee/
donuts)
ApPrenticeship counseling
GED test fee payment

PURPOSE

.1k

State Affiliated Agenci

Adult Basic Education
Warren City Schools
P.O. Box 391
Warren, Ohio 44482

Mr. Scott C. Lehman
Coordinator

3

State Affiliated Agency

Provides instructor,
aide }, instructional
materials, storage
cabinett
Program supervision
Individual counseling

Provide adult basic and GED preparation training for non-
. high school' graduate employees.

PARTICIPANTS.

All over Z6 years of age
All-have not completed high school- or the equivalent of a
twelfth, grade education
All-plant employees including those laid-off

PROGRAM.
t. r

'Adult basic education and GED test preparatiqn Jnstruction

ABSTRACT INFORMATION
O

The program for basic education and GED preparation training
was started at the request of Mr. Carl Boyer of Packard in
Warren. Mr. Scott Lehman had discussed adult basic and coopera-
tive eductional services with Packard personnel several months

- 90
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prior to the request for Starting the AiE/GED
program i; open to all Packard employees and
t 'he classes are provided, at title plant site -C1
ducted two days per weekfrOm 1-6 emp
three shifts.

1. ,A fOrmal assessment report was co -d by Mr; Lehman
of adult educationinstructio-n at-Pickard. This report
reviewed the first three months efforts and eStabliShed
a bleline for assessing future program development.

.

2. The program bbjectives were established' -by Mr. Boyer of
Packard- and Mr. Lehman of Warren City Schools:in their
initial discussions about developing the program.
The piograM purpose is to provide basic edu.qation and
( ;ED preparation training for Packard employees.

a

ogram. The
lities for
ses are con-

yees on all

3. Program *instruction conducted .by two teachers and
an aide. One teacher is available 1-44 p.m.,each day,
the other teacher is available 4a6 p.m.. on the
same .days. The aide is available. 1-6 p.m. each day.
The instructors have several years experience teaching.
adults in the Warren City Sci-fool sybtem. .

% 4 V

4. The program is designed for individually prescribed 0 at

instruction, Commercial materials designed for adults
to improve.math, reading, spelling and other,basic
skills are used in the program. The classes are held
in facilities provided by-Packard at the plant site. ,
Employees can go to classes prior to.the start or at the
end of shifts'. A pre-tegt in reading, math and spelling
is given for initial program level placement.

( .. .

5. Pre-planning activities involving Mr. Boyer and Mr.
Lehman-were basically the'initial discussion betwten
the coopei.ating parties.

16

6.t. There is no formal written contractual agreement between
the cooperating parties. Participants do nip& pay fox
the classes.

7
-.

The administrators in charge of day-to-day operations
is Mr. Lehmqn, Coordinator foF Adult Education in the
WaFren 10.V School System.

1;.
8. All program participants are employed by Packara. There

is no formal job placement component in the program.
However, as employees upgrade themSelves, they can
qualiff.for the apprenticeship exam and ifesucqessful,
increase their pay level.

;

ai
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9. The administrators representing the cooperating parties
discuss program content, .participant sucvss, and other

. Program _relate'd topic's on an informal

410; measure of program success is the number of people-
passingthe GED, "plus gathering program assessmelht and
rcvisioill data using follow-up questionnaires With
Dormer students.

1/4j ,
..

11. Participation in the program is open to all Packard
employees including those that are laid-off.' Employees
are encouraged to upgrade their education level and
skills so .they can get into apprentice ptogram6,:
Packard makes theirmedia and commUnicationvs mechanisms .

(e.g., radio announcements and internal newsletters, etc.)
available to the program administratOrs for announcing
program activities., Packard censidersthis"bne of many
major' efforts in providing affirmative action for
minorities and females. .. .-

.
.

12. Both formal and informal counseling services:1re
available toprogram participants.. The apprenticeship
coordinator? Mr. Elmer Sabo, offersecounseling services
about the GED and apprenticeship,prograiri. The program
teachersd adult education coordinator provide'
informal counseling services for program participants ..

- .

.

upon request.
.

I
ADDITIONAL POINTS

.
.

1 \.

Coopera'tiveeducational activities are operating ,in five: (5) .

areas co-sponsored by Warren City SchQolS and:.

J. PhCkard:
.2. 'Local hospitals'
3. SeniOr citizen' groups t.

4. Copperweld Steel Company
5. Cohtinuing Education Department, Trumbull Branch, Kent

State UniVersity

4 98
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COOPERATING PARTIES
.

'

Industry

.Goodyear Atomic Corporatidn
Box 6128

Pikei.On, Ohio 45661
Mr. .Dave bautel

COOPERATION

Industry

Provides learning lab on
plant site
Provides learning materials
Pays ZED fee
Recruits participants

0 PURPOSE

I

a.

State Affiliated Agency

Piketon City SChools
142 Ohio Avenue
Piketon, Ohio 45661
Mt. Max Way ,

State ffiliated Agency,

Provides teacher
Teacher in-service training
Program plan

To provide high tcho equivalency training in preparation
f?r plant emplaoyees to qualify for GED.

PARTICIPANTS-

Al.j. over 16
All have not comp
All full-time plan

PROGRAM

4

hig school
employ es Ler.1.1

Pre-GED trasinipq in basic education including.readihg,
computational and writing.

am-IL

1,11P

ABSTRACT INFORMATION 0 6 r

.
4

The program began with a, question by Mr. Max WayraS to tthe
number .of persons at the Goodyear plant without a higp school .

ducation-. Upon checking it was discovered khat some 200 people
.

n various parts of the company lacked a4high school diploma.
A program was established whereby participants could attend
classes either one hour prior to the 4 to 11 shift ,pr one h ur
following the to 4 shift two or three times per week in der
to prepare'for*the GED equivalency tes.,k. The program has been.
in operation for 2 -1/2 years and-over 61T persons have completed
the available program.

99
93



r

1

f

1. While no formal needs assessment was undertaken\ the
discovery of the number of persons who did not have a
high school education and survey to find those who would
be interested in the program did piovide some information
prior 'to objective setting survey. ndustry needs were
not formally assessed. but the need fo personnel with
high school equivalency and advancemen requirements
were taken into account.

.2. The program objectives were set by both agencies being
involved. Others'such as participApts and supervisors
were not actively involved. _No weiaten list of objec-
tives exist at the present time. Objectives relate,,
to program objectives for local'adult basic education
programs.

3. The program instructor has had extensive expeTienCe
and training in adult education herself getting a GED
a numberrof years ago by the same method. 1n-service
training is given periodically by the school system
in adult education and counesling.

4. The poogram is of a self-paced nature where participants
take as long as necessary to complete the prescribed
courseof study. The instructional packages are specif-
ically designed for adults to master the skills
necessary. to pas the Up test. The learning lab on
the plant site i acce,ssibl9 to pa,ticipants and well
designed for adul s.

5. The pfe-planning for the program was basically some
-Ftv4rsaaons betskeen Mr. Dautel -and Mr. Way. There
was na_participatilon by the various groups but the
local union was'noltified'of the,program plans.

6. There is no writtei contract and agreement for the
program between the-two cooperating parties and partici-
pants have no monetary input. Scioto Valley Schools
do have a contract withGoodyear Atomic,which covers
the cost of application for and administration of GED
testing.

"7. While Mr. Dautel is in charge of.in-plant programs; the
administration of this program is shared with Mr. Way, .

to whom the teacher reports. There is rip-advisory,
committee and no special or written responsibilities
for administratiOn.

r.

8. This program does not have a job placement cbmponent.

9 4 ,'
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9. While there'is no written plan for communication; the co-
operating parties do keep in close touch, usually by Mr.
'Way making frequent trips to the plant. Participants
are made fully aware of.the program via their super-
visors And personal interview with Mr, Dautel. Mr.
Way also,keeps in ,to.uch with other organizations to
inform them of program progreSs. Mr. Dautel keeps the
local union informed of progress and a newsletter
informs all parties of successful participants.

10 Evaluation and follow-up are included as a part of
Scioto Valley's annual ABE evaluation. Impact data,
promotions and job upgrading are all-tnvluded in.this
report. Plant personnel indicate that educational.
opportunities are excellent employee relations tools.

11. Though no written plan for,accepting students exists,
'/Tecruitment plans are'fqj.rly clear. On-the-job super-

visor's ask identified 44..o,rkers if they would like to
pafticipate. Also, as workers are hired, if they have
no high school education, they are asked if they would
like to participate. The program is "sold" to *the
participants as a-self-development effort, not a job
upgrading possibility. However, some job classifica-
tions are not open to those without a, high school
education and this does act as an incentive. Advertising
is also done by means of an in-house newspaper.

12. Counseling from the academic side is done by the teacher.
Personal counseling is 'offered by the klant personnel
office.. No written referral plan exists.

fl
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COOPERATING PARTIES

Industry

Waltef Moyer Company*
to 400 W. Main Street
Ephrata, Pennsylvania

Alma Althouse

COOPERATION

Industry

Provides participapts
release time
Provided facilities ,'
Provides eguipmen

PURPOSE'

State Affiliated Agency

Adult Educatioh
IV 13 (IQ = Intermediate Unit)
1383 Atcadia Drive.
Lancastet, Pennsylvania 17604

Mrs. Sherry Royce

State Affiliated Agency

Provides instructor
Provides funding
-Provides some equipment
and materials

t

- Upgrade-the basic skills in reading, grammar, 9nd math so
thatthe participant can pass the GD test. so

4 .

PARTICTPANTS7
. .

44
Over 16 years of age

.
111 have not tompl-eted high school

-.Not all participants at the MoyereCothp4ny program are plant
'emplOyees.. Other. programs which haVe beers 1n operation

'Alave been AClusively for employees. . -

-L

PROGRAM

'Pre-GED training 0 ea,

ABSTRACT INFORMATION
4

This state adult education agency-has a very wide range of
programs in cooperation with local business and industries.
The pre-GED program discussed'here is one of the oldest efforts;

4 now IU 13 is Lavlved in industry-based English-as-a-spcond-
.language programs for a number of different ethnic groups.
These ESL programs are designed to relate diiectly to such
areas As on-the-job needs, driver training, etc. Nowthis unit

; is planning cooperative programs for women returning to the 'work
force and pre-retirement planning. This.GED program, which began

4

*This adult education ill.' cooperates with many industries'
throughout the'Lancastei, Pennsylvania arba. Alist is attached.

96,
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in 1967 itilth,efforts from 10.13, is still going on, operates in
a "rotating industry" pattern, where the program moves from
industiy to industry and returns on a periodic basis as the
need arises.

"1. Industries, such ap. Moyer above, do periodij surveys
of their effiployees td determine the /lumber of those
with less than:a high school education. Also; a:survey
of local Schools was done to determine4he number of
persons in the area without a hiqhschool education.
The'need for the ESL program arose out of a large influx
of foreign workefs.,in the past five years.

3
2. Program objectives are set with the involvement of Mrs

Royce-from-JU 13 arkd Industry personnel or management
staff. Sometimes 04pervisors are involved.°

3. The instructors depend on when the program is offered
and type of effort. Pcir in,-plant, daytime Programs, .
IU 13 employs part-time specially trained GED teachers.
As an -example,'Dne of these people taught GED for the
U.S. Athry. Other instructors, tome from local schools
and are often counselors or administrators rather than,
high school subject teachers.

4. Materials used in the course are a combination of
commercial educational material such as the Cambridge
GED Series and Spectrum Math. Also, there are teacher-
made materials far specific needs and objectives.

S. Pre-planning was (and continues to be) a.joint effort
between Mrs. Roy,ce and industry personnel; Unions
have not been involved. Sometimes industry supervisors
are - consulted in pre-planning.

. 6. There is n9 written contract and participants are not
required topay anything.

4

7. Mrs. Royce and her staff take care of day,,to7clay
administrative duties.

8. Job placement is not apart of this program. It -is in
some other 1U 13 programs.

9. Mrs. Royce and her staff maintain'regurar contact with
industry personnel thrOdstislany sources. At this
point,many industries fe1 they'can call IU 13as new
problems arise or old ne6as are reaffirmed.
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10. Skill index tests and used to determine progress
through levels. Figures are kept its.thow the number of

,. GED,pntrants, dropouts, etc. To date,-some.85% of those°

taking the GED pass.
. .

// 11. In theMoyer program there are various methods .used to
advertise the program such as including.fliers in the

., .1 telephone bills of residents. Often this process involves
--, the person's immediat4 supervisdr.

12. Counseling services are available for all adult progralus
.through IU'13.

Le, I

ADDITIONAL POINTS.

Other industries served:

0

40

GED Program

RCA Corporation
Howmet Corporation.
Armstrong Cork Company

ESL Program

I

Victor Weaver Incorporated
Frank Ix and Sons
Grimes. Poultry

A
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COOPERATING PARTIES

Industry

B. P. Poodrich Company
Highway 1.
Elgin, Soutt Carolina

.-
Mr. Dare MCMillilan
Personnel Manager

COOPERATION

Industry'

.

State Affiliated Age
O

Kershaw County Vocational genter,4
RoUte 2
'Camden, South Carolina 29020

Provides facility in plant
for.classeg

I Selected participants

PURPOSE

Dr.;Gil Woolard, Director

State Affiliated Agency

Provides instructor and
instructorial materials

To increase the cdmputational and,language arts skills. of
company employees..

PAATICIPANTS

All over 16 years
Most have not completes high school
All are.full-.time industry employees

PROGRAM ir

Adult Basic Education.I

s

ABSTRACT. iNFORMA

The cooperative progradi with B,. '. Goodrich Company started

o approximately two years ago-with a request by Mr. Dale McMillian,
Personnel Manager,')to Dr. Woolard. The design of this program

'began with discussions by personnel representing the cooperating/
parties. Specifically the Kershaw County Vocational Center`'
Director," 'adult instructor, and business/industry.coordiriator,
met with:Mr. McMillian to identify education and training needp.
'These discussckons were video taped and shown to employees on ail'
tliree shi,fts.$ The program was established with the compaRy
giving one hour release time with pay and the participants donatbd
one hOur of their. time at the end of the first shift and beginning
of the second shift (3-5 p.m.). Also classes'were held at the
dnd of the second shift and beginning of the third shift (2-4 a.M.).
The classes .met for a six-;week time period. ,
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Foll.owinq the initial progmm the agencies cooperated on a
second program where industry paid for-the-±nstructors.

.
;. An infolmal needs assessment Was conducted by the.

. cO 15erating parties.in the initial program-de'iigh
iscussichls. '- .

-
. = . ,---.,

,

.
..

.

2. ProgrAM'oUjectiyes were identifiecttluTing the initial
discussions-with the cooperating pArties. Essentially
he objectives were to provide basiceducatiom instruction
for compantemptoyees to 'upgrade theirlp5ding and

- ..
computational skills.,

. i . .

1 .._

. 4 ,

3. The program instructor 1-/A a certified teacher in the
business and occupatior'is area with experience in teach-
ing adults: . . ,

..0,

4. Commercial materials'designed'specifically for'adults
were used in the program. The instructor used materials
from the Kershaw County Vocational Centerto support
her clasi-work. The majority ofmaterials are designed
for individel learning prbe.edmes%

/
. 0 .

-
5. Pre-planning activities for. the program were essentially

the initial discussions with the cooper -sting parties. .

,
.

.

6. -There is ho written contractual agreement.petween the'
cooperating parties for the program. :-

. .

(

7. Dr. Gil Woolard
.

is the administrator of the cooperative
program on a day-to-daF basis. .

0,

4
. ' .

8. No formal job placement comiSonent_exists for program
participants. However, employees are better qualified
to hold and progress in their job after participating
-in the program. Students.are currently employed.

- 9. Personnel representing the cooperating parties informally
discuss the program content, activities and Subcessful .."'

completion by participarp .
,

.

.
.

10. The init.01 discussions in planning the program specified
levels of proficiencytfor successful completion. These
levels of proficiency in reading and math computation'
guided-the determination of participant success.,

11.1 The-personnel manager for B. F. G6odrich.selected program
participants.

('

12. Informal counseling service was provided By the instructor.-
-0' FormAl services are available at the Kershaw County'

Vocational Center.

100

11-



N

ADDITIONAL POINTS\

I

a

. . _
. ,

. .

i.t\ The Kershaw County Vocational Center s cooperating with
ssei,exal businesses and industries on aAleed basis--as a need **

0 is identified, solutions are generatpdMnd activities begun.
programs dre run for specific periods ott\time antl terminated.. .

7 New programs are- deSigned as needs emergp.

Otheescooperative programs underWAy.at the Kershaw county
Vocational Center include:

1. Supel\visory Practices (for new front -line supervisors)",
in plant.

2. Plapt M
helpers).

hanic Technology (for currently employed -
as an ABE component.

.

ow er (short-term skill 'training with ABE
Daniels Company.

3. Instant Ma
component)

/
1

'Y
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COOPERATING PARTIES

Industry

Johnston Testers, Incorporated-
$ugarland,,Texas

Mr. aot.In Bogard

. COOPERATION
_ .

Industry

Provides facilities
equipment

'

'Provid s funding

'.PURPOSE

State-Affiliaed AgeAcy.

Wharton Countinior oollege.
911 BR11.ng Highway
Wharton, Texas '77488

Dr= ,John' Brooks
,

4

StateAffiliated gency
. .

Provides faculty
May provide equipment

, k

S.

Provide training to Johnston for upgrading employees to
become machinists. .

PARTICIPAU1S-

Over 16. years of age
Most have lesg than a high schopl education
All ate plant employees k

PROGRAM -

Skill training inthe fielst of machine use.
f

.0"

TD

ABSTRACT INFORITION
.

_

. , -

t-Wharf n County Junior College coOperatei with manyindustries
.in its ge eral geographic .1-ea. The industries, such as Johnston
Testers, - which manufactures products. for oil prodution, have .

built a- close relationship with the college and programs begin
out of this opera:communication. This pa program includes
four courses: (1) basic-math as it relates to-the work of .

.

...
machinists;, (2) blueprint reading; (3) measurement as applied to
machiriifts; and f4) machine techniques for the apprentice.

. .

r The courses are offered at the plant prior toone shift and :

after another. '-'----

1.

ut;

a
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1. Dr. Brooks was not award of any
)

forawamal heeds assessent ..--

.

undertaken'on,the part of Joh.n%ton. The need 'was
apparent, however, since .the industry advertis'd in .the
paper and could not' hire (find).qualifid machinists
to mee /their needs. Thus, the decisiggn,was made to

. upgrade
\

current employees to fleet thelReeds.
...

. .

2. Objectivesemere set basically by Dr. 'Brooks and is
selected-faculty members with-consultation of th

,
personnel'department people at Johnston.

- .

3, The staff foxthis program, as we Of programs
. going on at phis site; come,from he faculty at Wharton

County,,Junior College. The school. Ofta large vocational
education diviai6n with staff members with extensive

4 experience and training, in their areas of interest as
well as in adult' education. Qualifiedpersonnel
based in the local community are used in the eyent
college staff is unavailable._-

4. ,.The procedures o'f the-claasesAre tailored to the
.

indAtny. In fact, the course offered; it the pla:nt may
be given- between the late shifts, 4.e., from 10:0-0v pm.
to midnight. \Materials are select6d and developed. p

by the faculty members with input from Dr. Brooke and
lc' subject to approval of Johnston. All materials are
., for adult learners. Hadds-on training 4:s13rovided
where' needed and with compahy.equipmenttprimi4ly.

.

1115.9-he pre-planning consists of a number of meetings
. .

u*
.

'Member and Vitprooks: Unions were not involved in the '

. between the Johnston person in charge, the faculty

0 pre-planning:* 1
, 46

. .

a

1,

at

4
'6. fter the.various, sessions, the people responsible for .,;

he pXogIam..44. Johnston, Dr.'Brooks,-and the faculty
ember prepare a paper which ipells_out what the .pro -.
gram will do, the expected outcomes, the steps to be
taken and how much all of it will cost. Though not a
formal, contract, this document does spell out the
commitment of both par4es.

A

7. Di Brodks takes-care of .day-to-day operations.

8. Since this is basically .a program .to upgrade current-
employees, there 'is no jab placement. However; a
Wharton County JunioiCollege certificate of accomplish-

* ment and cont,inuing education unit (CHU) is awarded'
to those who homplete the coukses.. This certificate
is highW esteemed by other industries and does a.ip the
participant if -fe chooses to move.-

.4r
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b
.1) ..,

...,

9, Dr. Brooks and thy assigndd faculty are the main
communication lin,gs with'Johnston., The fac lty keeps
the participants\kaware of responsibilities etc. .

...,,

, ' l .

. N .

10. Most of the courses are evaluated. on a competency
basis ?i.e.; can'th6 participant perform?):

11. Recruitfent tind.selection are
.

the responsiblkitk of
Johnpton.

. . .

12.- Any 'academie counseling is- provided" by trte''if.teulty
membdr. Dr. BrObks would ciffer counseling' services if

. .0
regueSted by the industry.

...
,

a I .

t

ea,

o s"
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APPENDIX A

PROJECT ADVISORY COMMITTEE (PANEL)

0

CONSULTANTS ) REPRESENTING

Qom. Gary Beasley
.

Lndustry
Southern Region , .

Weyerhaeuser Coany
N

P.0. -BOx 2288 -..

4C9,1umbus, MS 39701 N4

1
,

Dr. Luthei H. Black, Director State, Adult BasitcEducation
Adult Basic EduCation °

0'

4, State Department of Education
l

o

- Little Rock, AR -72201.. .

Mr. Elmer E. Clausen, Director State, Adult Education
Adult Education .

.
...

State Department of Education.'
P.O. Box 527 . :(''

.)
. (

i

Oqmpia, WA- 98501.
. \

Dr. William D. Dowling, Professor Unkirersity Adult, Vocational
Ramseyer Hall, Room 160 and Continuing Education
29 West Woodruff Avenue

;/The Ohio State University 6 .

Columbus, OH 43216

Dr. Abram Friedman Local School Systemvand
'Career and Continuing Education Regional Occupational C011ters
Los Angeles City Board of

Education
450 NorthGrand Avenue, Room A-431
Los Angeles, CA 9001,

Mr. William LeMaster
UAW Educational Director
Region 2-A Representative
1425 East McMillian Avenue
Cincinnati, OH 45206

Mr. James Miller
Assistant'Director
Divisibn Of,Feddral Assistance
Programs

933 High Street
Morthington,' Oh. ,4J085

1

Laborergamazation

State D#partnlent.

1'
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` APPENDIX A' (continued)

CONSULTANTS

\Mr. Vincent A. Miller
Administrative.9enter
General Marrager, consumer Affairs
Training, -

t

Whirlpool Corporation
Bentop Harbor, MI 49022

Dr. Leonard Nadler, Professor
Washington University

Washing n, D.C. .

Mr. JameS ayer, Manager
Education and aining
TeKtroneg, Inc rporated
P.O. 'Box 500
Beaverton, OR 97077

Dr. Don F Pan, Assotiate
Professor,

College of Adult EdueStion
218 Harrington -,Oudational Center
Texas A&M Univereity
College Station!, TX 77843

Dr. Harolvd Spears
430 South Dunn Stre'et,
'Apartment 126

*. Bloomington, IN 47401

Mrs. Dorothea Sterle
'Industry Education Coordinator
Niagara Frontier Industry
,Education Council

99 Aero Drive
Buffalo, NY 14225 .

Mr. Del Valdez
Admissions-Counselor
Albuquerque Technical-Vocational-

Institute
525 Buena Vista, SE .

Albuquerque, NM 87101

112

REPRESENTING

Industry and American Society
for Training and Development
(A.S.T.D. Past Presider'

#

University, Human Resources
Development

Industry

University, Adult Education

National Advisory Council
on Adult Educa,tion

At

Local Coordinator

Countelor and Past Member of
The National Advisory Council
'fqiiVocatiodal Education
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